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TOWN  OFFICERS 
1973 


OFFICERS  ELECTED  BY  BALLOT  AT  BIENNIAL 
ELECTION 

Term  commencing  on  day  of  Biennial  Election 

Two  Year  Terms 

MODERATOR 
Peter  V.  Millham  Term  expires  1974 

REPRESENTATIVES  TO  GENERAL  COURT 
Esther  R.  Nighswander  Term  expires  1974 

Six  Year  Terms 

SUPERVISORS  OF  CHECK  LIST 

Marie  L.  Jordan  Term  expires  1974 

Horatio  B.  Tower,  Jr.  Term  expires  1976 

Susan  M.  Harris  Term  expires  1978 


OFFICERS  ELECTED  BY  BALLOT  AT 
TOWN  MEETING 

Term  commencing  on  day  of  Town  Meeting 

One  Year  Terms 

Town  Clerk  Lorraine  T.  Royce 

Tax  Collector  Lorraine  T.  Royce 

Town  Treasurer  Michael  Sullivan 

Overseer  of  Public  Welfare  William  M.  Connelly 


Three  Year  Terms 
SELECTMEN 

Stephen  C.  Harper  Term  expires  1974 

Robert  D.  White  Term  expires  1975 

Edward  H.  Needham  Term  expires  1976 

TRUSTEES  OF  TRUST  FUNDS 

Ray  C.  Watson  Term  expires  1974 

Wayne  E.  Snow  Term  expires  1975 

Milo  F.  Bacon  Term  expires  1976 

TRUSTEES  OF  PUBLIC  LIBRARY 

Joanne  Luneau  Term  expires  1974 

Horatio  B.  Tower,  Jr.  Term  expires  1975 

Elenore  H.  Lindsay  Term  expires  1976 

AUDITORS 

Robert  Scales  Term  expires  1974 

Daniel  B.  Rogers  Term  expires  1975 

Jack  C.  Sawyer,  Resigned  Term  expires  1976 

BOARD   OF  FIRE  ENGINEERS 

Ronald  G.  Hook  Term  expires  1974 

Fred  M.  Shurbert  Term  expires  1975 

Lawrence  W.  Guild  II  Term  expires  1976 

FIRE  CHIEF 

Sherman  O.  Thompson,  Appointed  by  Fire  Engineers 

BUDGET  COMMITTEE 

Arthur  C.  Harris,  Jr.  Term  expires  1974 

Douglas  Hounsell  Term  expires  1974 

James  Leggett  Term  expires  1974 

Robert  Robertson  Term  expires  1975 


Doris  MacHaffie,  Chairman 

Philip  LaBonte 

H.  Richard  Howarth 

Seely  F.  White,  Jr. 

Merrill  Fay 

Robert  D.  White,  Selectman 

Alida  Millham,  School  Board 

Arthur  L.  Drouin,  Gilford  Sewer  District 

Wayne  E.  Snow,  Gilford  Village  Water  District 


Term  expires  1975 
Term  expires  1975 
Term  expires  1976 
Term  expires  1976 
Term  expires  1976 


OFFICERS  APPOINTED  BY  THE  SELECTMEN 


Chief  of  Police 
Deputy  Tax  Collector 
Highway  Agent 
Supt.  of  Public  Works 
Town  Appraiser 
Civil  Defense  Director 
Health  Officer 


Bruce  G.  Cheney 

Horatio  B.  Tower,  Jr. 

Philip  R.  Bryant 

O.  Joseph  April 

Wilfred  H.  St.  Laurent 

Charles  O.  Pratt 

O.  Joseph  April 


INSPECTORS  OF  ELECTIONS 
Two  Year  Terms 


H.  Neil  Noyes 
Justine  D.  White 
Bernice  Chapman 
Helena  Bryant 


Term  expires  1974 
Term  expires  1974 
Term  expires  1974 
Term  expires  1974 


PLANNING  BOARD 
Five  Year  Terms 

Robert  R.  Lemire  Term  expires  1974 

Marie  White  Term  expires  1975 

Richard  H.  Ray,  Chairman  Term  expires  1975 

Robert  B.  MacHaffie  Term  expires  1977 

Donna  Scott  Term  expires  1977 

Kent  D.  Locke,  Jr.  Term  expires  1978 

Robert  White  Selectman 


ZONING  BOARD  OF  ADJUSTMENT 
Five  Year  Terms 


Gary  Westergen,  Chairman 
Richard  Campbell 
Lawrence  Inglis 
Bruce  Papps 
Ray  C,  Watson 


Term  expires  1974 
Term  expires  1975 
Term  expires  1976 
Term  expires  1977 
Term  expires  1978 


CONSERVATION  COMMISSION 
Three  Year  Terms 


Esther  Peters 

Term  expires  1974 

Marcelia  Muehlke 

Term  expires  1974 

Robert  Robertson 

Term  expires  1974 

Clement  Lyon,  Jr. 

Term  expires  1974 

William  Turner,  Chairman 

Term  expires  1975 

T.  Gary  Allen 

Term  expires  1976 

RECREATION  COMMISSION 
Three  Year  Terms 


Arthur  A.  Tilton 

Sandra  T.  McGonagle 

Sheila  Weeks 

Robert  R.  Blandford,  Chairman 

Sally  Rowe 


Term  expires  1974 
Term  expires  1974 
Term  expires  1974 
Term  expires  1975 
Term  expires  1976 


GILFORD  VILLAGE  HISTORIC  DISTRICT 
Three  Year  Terms 


Edward  Needham,  Selectman 

Peter  Sawyer 

Marie  White,  Planning  Board 

Margaret  Slater 

Wayne  Snow 


Term  expires  1974 
Term  expires  1974 
Term  expires  1975 
Term  expires  1975 
Term  expires  1976 


SEWER  DISTRICT   OFFICERS  ELECTED  AT 
SEWER  DISTRICT  MEETINGS 

GILFORD  SEWER  DISTRICT 

Moderator  Samuel  L.  Sargent 

Clerk  and  Treasurer  Madeline  E.  Drouin 

Commissioners  Arthur  L.  Drouin,  Chairman 

Helen  M.  Sargent 
Anthony  Wysocki 


GILFORD  VILLAGE  WATER  DISTRICT 

Moderator  James  Nevers 

Clerk  Verna  Carigan 

Treasurer  Dorothy  Torp 

Commissioners  Wayne  Snow 

Ray  C.  Watson 
Lawrence  W.  Guild  II 


TOWN  WARRANT 
The  State  of  New  Hampshire 


To  the  inhabitants  of  the  Town  of  Gilford  in  the 
County  of  Belknap  in  said  State,  qualified  to  vote  in 
Town  Affairs : 

You  are  hereby  notified  to  meet  at  Gilford  Ele- 
mentary School  in  said  Gilford  on  Tuesday,  the  5th  of 
March,  1974,  at  8  of  the  clock  in  the  forenoon  (Polls 
to  be  open  from  8  a.m.  to  7  p.m.)  to  act  upon  the  fol- 
lowing subjects: 

Article  1.  To  choose  the  necessary  Town  Officers 
for  the  ensuing  year. 

Article  2.  To  choose  delegates  to  the  Constitutional 
Convention. 

Article  3.  To  see  what  action  the  town  will  take  on 
the  following  questions : 

1.  Are  you  in  favor  of  adoption  of  amendment 
No.  1  as  proposed  by  the  Planning  Board  for  the 
Town  Zoning  Ordinance  to  amend  Article  III,  Sec- 
tion E,  Signs ;  in  order  to  include  revisions  such  as 
requirements  for  larger  signs  in  the  Commercial  and 
Industrial  Districts,  regulations  for  Cooperative- 
Directional  Signs,  regulations  for  signs  in  the  pro- 
posed Professional  District,  and  place  all  present 
sign  requirements  in  this  one  section,  and  also  delete 
the  sign  requirements  now  included  in  Article  VIII-B? 

2.  Are  you  in  favor  of  adoption  of  amendment 
No.  2  as  proposed  by  the  Planning  Board  for  the 
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Town  Zoning  Ordinance  to  amend  Article  III,  sub- 
paragraph F.,  dealing  with  Sanitary  Protection  in 
order  to  conform  with  both  Town  and  State  regula- 
tions? 

3.  Are  you  in  favor  of  adoption  of  amendment 
No.  3  as  proposed  by  the  Planning  Board  for  the 
Town  Zoning  Ordinance  to  amend  Article  III  by  in- 
serting a  new  subparagraph  I.  in  order  to  allow 
school  bus  shelters? 

4.  Are  you  in  favor  of  adoption  of  amendment 
No.  4  as  proposed  by  the  Planning  Board  for  the 
Town  Zoning  Ordinance  to  amend  Article  V,  Section 
A.  in  order  to  assure  residents  that  a  home  occupa- 
tion will  not  affect  the  residential  character  of  the 
area? 

5.  Are  you  in  favor  of  adoption  of  amendment 
No.  5  as  proposed  by  the  Planning  Board  for  the 
Town  Zoning  Ordinance  to  amend  Article  VIII,  Sec- 
tion B.  in  order  to  allow  more  flexibility  of  set-backs 
for  the  Commercial  District? 

6.  Are  you  in  favor  of  adoption  of  amendment 
No.  6  as  proposed  by  the  Planning  Board  for  the 
Town  Zoning  Ordinance  to  amend  Article  X  by  re- 
ferring to  the  authority  of  the  Gilford  Village  His- 
toric District  Commission? 

7.  Are  you  in  favor  of  adoption  of  amendment 
No.  7  as  proposed  by  the  Planning  Board  for  the 
Town  Zoning  Ordinance  to  amend  Article  XI,  Section 
D.  to  allow  cluster  development  in  the  Residential 
District  under  particular  circumstances? 

8.  Are  you  in  favor  of  adoption  of  amendment 
No.  8  as  proposed  by  the  Planning  Board  for  the 
Town  Zoning  Ordinance  to  amend  Article  XI  by  in- 
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serting  a  new  subparagraph  "F"  intended  to  be  used 
as  a  guideline  for  development  including  both  at- 
tached and/ or  detached  dwellings,  and  large  scale 
recreational  open  space  under  particular  circum- 
stances? 

9.  Are  you  in  favor  of  adoption  of  amendment 
No.  9  as  proposed  by  the  Planning  Board  for  the 
Town  Zoning  Ordinance  to  add  a  new  Article  V-A., 
PROFESSIONAL  DISTRICT  Intended  to  provide 
guidelines  for  the  inclusion  of  buildings  housing  cer- 
tain businesses  in  the  area  of  the  intersection  of  the 
by-pass  and  Route  11-A,  as  designated  on  a  map  of 
Gilford  on  file  with  the  Town  Clerk  and  displayed  at 
Town  Meeting;  and  also  revise  the  boundary  descrip- 
tion of  the  Residential  District  to  include  the  Profes- 
sional District? 

10.  Are  you  in  favor  of  adoption  of  amendment 
No.  10  as  proposed  by  the  Planning  Board  for  the 
Town  Zoning  Ordinance  to  amend  Article  VII,  Sec- 
tion E.  in  order  to  increase  the  area  required  for 
apartment  buildings  in  the  Commercial  District? 

11.  Are  you  in  favor  of  adoption  of  amendment 
No.  11  as  proposed  by  the  Planning  Board  for  the 
Town  Zoning  Ordinance  to  amend  Article  XI,  Section 
E.  in  order  to  increase  the  area  required  for  apart- 
ment buildings  in  the  Residential-Agricultural  Dis- 
trict? 

12.  Are  you  in  favor  of  adoption  of  amendment 
No.  12  as  proposed  by  the  Planning  Board  to  revise 
the  boundary  description  of  the  Industrial  District  to 
permit  a  certain  area  along  Route  11  near  Lily  Pond 
to  be  included  in  the  Commercial  District  rather  than 
the  Industrial  District? 

13.  Are  you  in  favor  of  adoption  of  amendment 
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No.  13  as  proposed  by  the  Planning  Board  for  the 
Town  Zoning  Ordinance  to  amend  Article  XVI  by  in- 
serting a  new  subparagraph  "S"  in  order  to  clarify 
the  definition  of  "dwelling"? 

14.  Are  you  in  favor  of  adoption  of  amendment 
No.  14  as  proposed  by  the  Planning  Board  for  the 
Town  Zoning  Ordinance  to  amend  Article  XVII  in 
order  to  provide  for  periodic  updating  of  the  Wet 
Lands  Map  upon  recommendation  of  the  Soil  Conser- 
vation Commission? 

15.  Are  you  in  favor  of  adoption  of  amendment 
No.  15  as  proposed  by  the  Planning  Board  for  the 
Town  Zoning  Ordinance  to  amend  Article  XIX,  in 
order  to  provide  regulations  within  the  Gilford  Vil- 
lage Historic  District? 

16.  Are  you  in  favor  of  adoption  of  amendment 
No.  16  as  proposed  by  the  Planning  Board  for  the 
Town  Zoning  Ordinance  to  amend  Article  II  in  order 
to  revise  and  update  dates,  appropriate  boundary 
descriptions  and  maps,  titles  of  Districts  and  other 
matters  in  order  to  conform  with  all  amendments 
which  are  adopted  at  Town  Meeting,  on  March  5, 
1974? 

Article  4.  To  see  what  action  the  Town  will  take  on 
the  following  question:  "Shall  the  provision  of  ab- 
sentee ballot  for  the  election  of  Town  Officers  be 
adopted  by  this  Town  ?  " 

Article  5.  To  see  what  action  the  town  will  take  on 
the  following  question:  "Shall  we  adopt  the  home- 
owners exemption  provisions  of  RSA  Chapter  72 
granting  a  $5,000  exemption  based  on  equalized  as- 
sessed valuation  on  all  owner-occupied  units  and  a 
$10,000  exemption  based  on  equalized  assessed  valu- 
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ation  on  all  owner-occupied  units  owned  by  persons 
over  sixty-five  years  of  age?" 

ARTICLES  1,  2,  3,  4  and  5  ARE  TO  APPEAR  ON 
THE  OFFICIAL  TOWN  BALLOT. 

Article  6.  To  see  what  sum  the  Town  will  vote  to 
raise  and  appropriate  to  defray  the  general  govern- 
mental expense  of  the  Town  for  the  ensuing  year, 
including:  Town  Officer's  Salaries,  Town  Officer's 
Expenses,  Election  and  Registration,  Town  Hall  and 
Other  Town  Buildings,  and  Employees  Retirement 
and  Social  Security. 

Article  7.  To  see  if  the  town  will  vote  to  raise  and 
appropriate  thirty  one  thousand  dollars  ($31,000.00) 
for  the  following :  design  or  redesign  of  the  present 
fire  station,  repairs  to  present  fire  station,  planning 
for  implementation  of  the  municipal  building  capital 
improvement  program,  and  authorize  the  withdrawal 
of  twenty  thousand  dollars  ($20,000.00)  from  the 
Revenue  Sharing  Fund  (established  under  the  pro- 
visions of  the  State  and  Local  Assistance  Act  of  1972) 
for  the  repairs  to  the  fire  station,  the  balance  of  the 
appropriation  to  be  raised  by  taxes. 

Article  8.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  one  hundred  thirty  one  thou- 
sand one  hundred  sixty  two  dollars  ($131,162.00) 
for  the  support  of  the  Police  Department  and  to  auth- 
orize the  withdrawal  of  six  thousand  eight  hundred 
dollars  ($6,800.00)  from  Revenue  Sharing  Funds  es- 
tablished under  the  provisions  of  the  State  and  Local 
Assistance  Act  of  1972,  the  balance  of  the  appropria- 
tion to  be  raised  by  taxes. 

Article  9.  To  see  what  sum  the  Town  will  vote  to 
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raise  and  appropriate  for  the  support  of  the  Fire  De- 
partment. 

Article  10.  To  see  whether  the  Town  will  vote  to 
raise  and  appropriate  the  sum  of  twenty  four  thou- 
sand dollars  ($24,000.00)  for  the  purchase  of  a  res- 
cue and  forestry  vehicle  and  related  equipment  for 
the  Fire  Department;  provided,  however,  that  no 
part  of  said  appropriation  shall  be  expended  unless 
the  federal  government  reimburses  the  Town  in  an 
amount  not  less  than  twelve  thousand  dollars  ($12,- 
000.00).  (By  Petition)  (Disapproved  by  the  Budget 
Committee) 

Article  11.  To  see  what  sum  the  Town  will  vote  to 
raise  and  appropriate  for  the  support  of  the  follow- 
ing items :  Conservation  Commission,  Insurance,  Plan- 
ning and  Zoning,  Damages  and  Legal  Expense  and 
Civil  Defense. 

Article  12.  To  see  what  sum  the  Town  will  vote  to 
raise  and  appropriate  for  the  purchase  of  new  equip- 
ment for  the  Lakes  Region  General  Hospital. 

Article  13.  To  see  what  sum  the  Town  will  vote  to 
raise  and  appropriate  for  the  following  health  ser- 
vices :  Ambulance  Service  and  Home  Care  Services. 

Article  14.  To  see  what  sum  the  Town  will  vote  to 
raise  and  appropriate  for  the  support  of  the  town 
dump. 

Article  15.  To  see  what  sum  the  Town  will  vote  to 
raise  and  appropriate  for  the  support  of  a  sanitary 
landfill. 

Article  16.  To  see  what  sum  the  Town  will  vote  to 
raise  and  appropriate  for  street  lighting. 
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Article  17.  To  see  what  sum  the  Town  will  vote  to 
raise  and  appropriate  for  Highway  Department  Ex- 
pense and  to  authorize  the  user  of  State  Highway 
Subsidy  Funds. 

Article  18.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  $1,098.68  for  maintenance, 
construction  or  reconstruction  of  Class  V  Highways. 
(State  to  contribute  $7,324.52) 

Article  19.  To  see  what  sum  the  Town  will  vote  to 
raise  and  appropriate  for  the  support  of  the  Public 
Library. 

Article  20.  To  see  what  sum  the  Town  will  vote  to 
raise  and  appropriate  for  the  support  of  Welfare  and 
the  Community  Action  Program. 

Article  21.  To  see  what  action  the  Town  will  take 
on  Bicentennial  and  Memorial  Day  observances  and 
appropriate  funds  for  the  same. 

Article  22.  To  see  what  sum  the  Town  will  vote  to 
raise  and  appropriate  for  the  operation,  mainte- 
nance and  improvement  of  Parks,  Playgrounds,  and 
Beaches,  and  the  observance  of  Old  Home  Day. 

Article  23.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  $27,860.00  for  two  additional  tennis 
courts,  nets,  lights  and  fencing  to  resemble  and  ad- 
join the  present  ones  in  the  Village  Field.  (50% 
matching  funds)  (By  Petition)  (Disapproved  by 
Budget  Committee) 

Article  24.  To  see  what  sum  the  Town  will  vote  to 
raise  and  appropriate  for  the  Laconia  Water  Works 
in  payment  of  hydrant  rental  and  inch-foot  charge 
in  the  Ridgewood  Ave.,  Bedford  Ave.,  Collins  Heights 
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area  and  for  the  support  of  the  Area  Energy  Commit- 
tee. 

Article  25.  To  see  what  sum  the  Town  will  vote  to 
raise  and  appropriate  for  the  care  of  Cemeteries. 

Article  26.  To  see  what  sum  the  Town  will  vote  to 
raise  and  appropriate  to  be  contributed  toward  the 
support  of  the  Lakes  Region  Association,  for  the  pur- 
pose of  publicizing  and  promoting  the  natural  ad- 
vantages and  resources  of  the  Town  in  cooperation 
with  other  towns  in  the  Lakes  Region. 

Article  27.  To  see  what  sum  the  Town  will  vote  to 
raise  and  appropriate  for  principal  and  long  term 
notes  and  bonds,  interest  on  long  term  notes  and 
bonds  and  interest  on  temporary  loans. 

Article  28.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  twenty  thousand  dollars 
($20,000.00)  for  new  highway  equipment  and  to 
authorize  the  withdrawal  of  eighteen  thousand  dol- 
lars ($18,000.00)  from  the  Revenue  Sharing  Fund 
established  under  the  provisions  of  the  State  and 
Local  Assistance  Act  of  1972,  the  balance  of  the 
appropriation  to  be  raised  by  taxes. 

Article  29.  To  see  what  sum  the  Town  will  vote  to 
raise  and  appropriate  for  new  highway  construction. 

Article  30.  To  see  what  action  the  town  will  take 
on  the  following  question:  Are  you  in  favor  of  in- 
creasing the  membership  of  the  Gilford  Village  His- 
toric District  Commission  from  the  present  five  (5) 
members  to  seven  (7)  members? 

Article  31.  To  see  if  the  Town  will  vote  to  adopt 
the   provisions   of   RSA    55:9a   and   RSA    55:9b   as 
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amended  by  Chapter  124  of  the  Laws  of  1973  giving 
the  Town  Clerk  all  the  powers  and  duties  of  City- 
Clerks  as  provided  therein.  (The  registering  of  new 
voters  as  presently  being  done  by  City  Clerks) 

Article  32.  To  see  if  the  Town  will  vote  pursuant 
to  RSA  31:105  to  provide  indemnification  for  any 
person  employed  by  it  and  for  any  member  or  officer 
of  its  governing  board,  Administrative  staff  or  agen- 
cies including  but  not  limited  to  Selectmen,  Town 
Clerk-Tax  Collector,  Town  Treasurer,  Overseer  of 
Public  Welfare,  Supervisors  of  Check  List,  Trustees 
of  Trust  Funds,  Trustees  of  Public  Library,  Board  of 
Fire  Engineers,  Budget  Committee,  Inspectors  of 
Elections  from  personal  financial  loss  or  expense  in- 
cluding reasonable  legal  fees  and  costs,  if  any,  aris- 
ing out  of  any  claim,  demand,  suit  or  judgement  by 
reason  of  negligence  or  other  act  resulting  in  acci- 
dental injury  to  a  person  or  accidental  damage  to  or 
destruction  of  property  providing  the  indemnified 
person  was  at  the  time  of  the  accident  acting  within 
the  scope  of  his  employment  or  office. 

Article  33.  To  see  if  the  Town  will  vote  to  autho- 
rize the  Board  of  Selectmen  to  apply  for,  contract  for 
and  accept  State  and/ or  Federal  aid  relative  to  dis- 
asters. 

Article  34.  To  see  if  the  Town  will  vote  to  autho- 
rize the  Selectmen  to  hire  money  on  the  credit  of  the 
Town  in  anticipation  of  taxes. 

Article  35.  To  see  if  the  Town  will  vote  to  autho- 
rize the  Selectmen  to  sell  and  transfer  title  to  all  real 
estate  taken  by  the  Town  in  default  of  redemption 
from  any  tax  sale,  to  such  persons  and  upon  such 
conditions  as  they  shall  see  fit. 
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Article  36.  To  see  what  action  the  Town  will  take 
on  the  following  question:  Are  you  in  favor  of  up- 
dating and  correcting  the  Town  of  Gilford  Wetland 
Conservation  Map  to  conform  to  changes,  corrections, 
and  the  up-dating  of  the  soil  survey  of  Belknap 
County,  New  Hampshire  by  the  United  States  De- 
partment of  Agriculture,  Soil  Conservation  Service 
to  prevent  the  Town  of  Gilford  Wetland  Conserva- 
tion Map  from  becoming  obsolete  and  out  of  con- 
formance with  the  soil  survey  of  Belknap  County, 
New  Hampshire.  (By  Petition) 

Article  37.  To  see  what  action  the  Town  will  take 
on  the  following  question:  Are  you  in  favor  of  up- 
dating and  corecting  the  Town  of  Gilford  Wetland 
Conservation  Map  to  conform  to  changes,  corrections 
and  the  up-dating  of  the  soil  survey  of  Belknap 
County,  New  Hampshire  by  the  United  States  De- 
partment of  Agriculture,  Soil  Conservation  Service 
in  accordance  with  the  reclassification  of  a  parcel  of 
land  in  the  Smith  Cove  area  of  Glendale  classifying 
said  parcel  of  land  "made  land"  in  view  of  the  al- 
tered soil  conditions  in  accordance  with  a  certain 
lette  rdated  December  27,  1972  classifying  said  par- 
cel, said  letter  being  from  the  U.  S.  Department  of 
Agriculture  Soil  Conservation  Service,  photostat  of 
which  is  attached  and  is  hereby  incorporated  by  ref- 
erence within  this  article.  (By  Petition) 

On  December  21,  1972,  a  field  review  was  made 
on  a  parcel  of  land  in  the  Smith  Cove  area  of  Glen- 
dale to  evaluate  published  soil  survey  data.  The  area 
is  located  on  sheet  number  18  in  the  publication  — 
"Soil  Survey  of  Blknap  County,  New  Hampshire"  — 
issued  November  1968.  The  property  is  owned  by  Mr. 
MaKris.  The  area  is  mapped  as  muck  and  peat  on 
the  published  soil  survey. 
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Two  important  statements  from  the  description  of 
muck  and  peat  as  used  in  the  publication  follow : 

"Muck  and  peat  consists  of  deposits  of  organic  material 
that  are  12  inches  to  30  feet  deep  and  in  most  places  at 
least  3  feet  deep.  The  ground  water  level  is  near  enough 
to  the  surface  to  keep  the  plant  remains  saturated  most  of 
the  year  and  thus  to  help  to  preserve  them." 

Two  observation  pits  were  dug  by  a  backhoe.  The 
approximate  locations  of  each  pit  is  provided  on  the 
attached  map.  A  brief  description  of  the  soil  and 
water  table  conditions  follows : 

Pit    1 

0  to  4  feet  —  Fill  material  placed  in  the  area.  The  ma- 
terial is  heterogeneous,  consisting  mainly 
of  mineral  soil  with  some  organic  soil  as 
well  as  roots,  stumps  and  trunks  of  small 
tree  growth.  The  mineral  soil  is  domi- 
nantly  of  fine  sand. 

4  to  5  feet  —  Muck  and  peat  layer.  This  layer  was  the 

original  soil  surface  prior  to  the  filling 
operation. 

5  to  6  feet  —  Gray  fine  sand  layer.  This  soil  layer  is 

water-bearing.  Water  table  level  observed 
at  about  5.5  feet  after  pit  was  opened 
for  about  1 V2  hours. 

Pit  2 

0  to  5  feet  —  Fill  material  placed  in  the  area.  The  ma- 
terial is  heterogeneous,  consisting  mainly 
of  mineral  soil  with  some  organic  soil  as 
well  as  roots,  stumpts  and  trunks  of 
small  tree  growth.  The  mineral  soil  is 
dominantly  fine  sand  with  some  silt. 

5  to  6  feet  —  Muck  and  peat  layer.  This  layer  was  the 

original  soil  surface  prior  to  the  filling 
operation. 

6  to   7  feet  —  Gray  fine  and  medium  sand  layer.  This 

soil  layer  is  water-bearing.  Water  table 
level  observed  at  about  5  feet  after  pit 
was  opened  for  about  1 V2  hours. 

The  major  part  of  the  field  work  for  this  soil  sur- 
vey was  done  in  the  period  1956  - 1964.  The  two  ob- 
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servation  pits  verify  the  classification  of  the  area  as 
muck  and  peat  at  the  time  the  field  work  was  con- 
ducted. The  placement  of  4  to  5  feet  of  fill,  since  the 
time  of  the  field  work,  as  altered  the  soil  condition  in 
this  area.  This  area  would  be  properly  classified  to- 
day as  made  land  in  view  of  the  altered  soil  condi- 
tions 

The  specific  area  of  observation  for  this  study  in- 
cluded only  the  site  of  the  proposed  boat  storage 
building  and  the  site  of  proposed  leach  field  for  the 
septic  tank  sewage  disposal  system.  The  statements 
in  this  report  refer  only  to  this  specific  area. 


Sidney  A.  L.  Pilgrim 
State  Soil  Scientist 


Attachment    (Attachment  refers  to  map  on  site  in 
Selectmen's  office) 


Article  38.  To  see  if  the  Town  will  vote  to  autho- 
rize the  Selectmen  to  negotiate  with  and  to  enter  into 
an  agreement  with  the  Laconia  Airport  Authority 
and  the  City  of  Laconia  concerning  the  leasing  of  and 
development  of  the  airport  property. 

Article  39.  To  see  if  the  Town  will  authorize  the 
Selectmen  to  negotiate  the  disposal  of  the  brown  cot- 
tage at  Gilford  Beach. 

Article  40.  To  see  if  the  Town  will  vote  to  discon- 
tinue subject  to  gates  and  bars  the  following  roads : 

A.  Liberty  Hill,  from  the   Girl  Scout  camp  to  the 
Belmont  Town  Line. 
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B.  Varney  Point  Road,  from  end  of  Left  Hand  Road 
to  end  of  Right  Hand  Road. 

C.  Terrace  Hill  Road,  from  existing  road  along  rail- 
road right-of-way. 

Article  41.  To  see  if  the  Town  will  vote  to  abandon 
portions  of  the  following  roads : 

A.  Lily  Pond  Road  from  2-Way  Communications  on 
Route  11-C  to  Kimball  Road  (through  Airport  Au- 
thority Lands)  and  between  Old  Route  11  and  new 
Route  11. 

B.  Blaisdell  Avenue,  from  211  on  Brook  Street  to 
Route  11. 

C.  Liberty  Hill,  from  Country  Club  Road  to  Route 
11-A  (now  bisected  by  the  by-pass) 

D.  Old  section  off  Belknap  Mountain  Road  in  the 
vicinity  of  Cheseborough  residence. 

Article  42.  To  see  if  the  Town  of  Gilford  will  vote 
to  adopt  the  current  National  Fire  Protection  Asso- 
ciation's Life  Safety  Code  101  and  any  revisions 
thereto  as  promulgated  by  the  State  Fire  Marshall. 
This  code  deals  with  life  safety  from  fire  and  like 
emergencies.  It  covers  construction,  petroleum,  and 
occupancy  features  to  minimize  danger  to  life  from 
fire,  smoke,  fumes,  or  panic  before  the  buildings  are 
vacated.  It  specifies  the  number,  size,  and  arrange- 
ment of  exit  facilities  sufficient  to  permit  prompt 
escape  of  occupants  from  buildings  or  structures  in 
case  of  fire  or  other  conditions  dangerous  to  life. 
However,  private  homes  are  excluded.  This  code 
gives  the  local  authority  the  jurisdiction. 

Article  43.  To  transact  any  other  business  which 
may  legally  come  before  said  meeting. 
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In  accordance  with  a  resolution  adopted  at  the 
1957  Town  Meeting  a  motion  will  be  presented  to 
adjourn  to  the  Gilford  Elementary  School  in  said 
Gilford  on  Wednesday,  the  6th  day  of  March,  1974 
at  7:30  o'clock  in  the  evening  to  take  up  Articles  6 
through  43. 

Given  under  our  hands  and  seal,  this  15th  day  of 
February,  in  the  year  of  our  Lord  nineteen  hundred 
and  seventy-four. 

STEPHEN  C.  HARPER 
ROBERT  D.  WHITE 
EDWARD  H.  NEEDHAM 
Selectmen  of  Gilford,  N.  H. 

A  true  copy  of  warrant.  Attest : 

STEPHEN  C.  HARPER 
ROBERT  D.  WHITE 
EDWARD  H.  NEEDHAM 
Board  of  Selectmen 


22 


BUDGET  OF  THE  TOWN  OF  GILFORD 

Estimates   of   Revenue   and   Expenditures    for    the   Ensuing   Year,    1974 

Compared  with 

Estimates   and  Actual   Revenue,   Appropriations   and 

Expenditures   of    1973 


Estimated 

Actual 

Estimated 

Revenue 

Revenue 

Revenue 

Sources  of  Revenue 

1973 

1973 

1974 

rom  State: 

Interest  and  Dividends  Tax 

Savings  Bank  Tax  

Meals  and  Rooms  Tax 

Highway   Subsidy   

Reimbursement  Rec.  Match 

(Roys)    Funds  

Reimbursement  a/c  Business 

Profits  Tax  

Reimbursement  Forest  Lands  .... 
Payment  in  Lieu  of  taxes 

'om  Local  Sources: 

Dog  Licenses  

Business  Licenses,  Permits  & 

Filing  Fees   

Motor  Vehicle  Permit  Fees 

Interest  on  Taxes  and  Deposits 

Fines 

National  Bank  Stock  Taxes  

Resident  Taxes  Retained  

Normal  Yield  Taxes  Assessed  .... 

Rent  of  Town  Property 

Sale  of  Town  Property  

Income  from  Departments  

Sale  of  maps  and  books 

Alarm  System  

Income  from  Municipal  Utilities 
Telephone  Commissions  

irplus  

Sources  (County)  

Revenue  Sharing  (Federal)  

Reim.  Federal  Matching  Funds 


45,000.00  $  44,608.64  $  48,000.00 

3,500.00  3,826.92  3,850.00 

20,000.00  20,944.26  20,000.00 

21,000.00  21,567.03  21,540.72 


15,000.00 
49,000.00 

15,000.00 

50,077.04 

52,581.00 

650.00 

756.58 

200.00 

1,400.00 

1,530.10 

1,400.00 

1,400.00 

1,289.85 

1,400.00 

5,910.00 

4,767.00 

5,000.00 

70,000.00 

74,092.17 

75,000.00 

11,000.00 

18,766.37 

15,000.00 

200.00 

1,813.00 

1,500.00 

300.00 

263.60 

275.00 

12,000.00 

19,752.40 

22,000.00 

400.00 

443.52 

1,000.00 

100.00 

85.00 

75.00 

34,100.00 
2,800.00 

40,250.00 
3,282.95 

3,000.00 

175.00 

167.00 

150.00 

240.00 

200.00 

366.88 

42.72 

240.00 

35.00 

40.00 

8,000.00 

6,586.65 

6,586.65 

28,000.00 

19,359.00 

44,800.00 

3,500.00 

4,749.17 

25,930.00 

3tal  Revenues  from  all  Sources 

Except  Property  Taxes  $332,296.65 

mount  to  be  Raised  by  Property 
Taxes    


$341,001.20  $364,568.37 
449,579.49 


)tal  Revenues 


$814,147.86 
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BUDGET  OF  THE  TOWN  OF  GILFORD 


Estimates   of   Revenue   and    Expenditures    for    the    Ensuing    Year,    1974 

Compared   with 

Estimates   and   Actual   Revenue,    Appropriations   and 

Expenditures    of    1973 

Appropriations 
Recommendpfl 

Appropriations  by  Budget 

Previous  Year  Committer 

Purpose  of  Appropriation                                 1973  1974 

General  Government: 

Town  Officers'  Salaries  $   10,140.00  $   15,777.50   $        

Town  Officers'  Expenses  121,532.58  129,706.00 

Election  &  Registration 

Expenses    2,300.00  2,875.00 

Town  Hall  &  Other  Town  Bldgs.          23,175.00  22,920.00 
Employees'  Retirement  &  Social 

Security   17,600.00  19,360.00 

Protection  of  Persons  &  Property: 

Police   Department   111,668.00  131,162.00 

Fire  Department  67,447.75  75,100.00 

Conservation  Commission  1,500.00  3,500.00 

Insurance  29,000.00  30,000.00 

Planning  &  Zoning  7,918.00  13,414.00 

Damages  &  Legal  Expense  2,575.00  3,600.00 

Civil  Defense  100.00  100.00 

Health  Department  13,015.00  25,778.80 

Town  Dump  8,460.00  7.200.00 

Highways  &  Bridges: 

Street  Lighting  6,700.00  7,000.00 

General  Expenses  of  Highway 

Department   115.000.00  135,500.00 

Town  Road  Aid  1,100.71  1,098.68 

Libraries     16,700.00  12,750.00 

Public   Welfare    14,600.00  8,390.00 

Patriotic  Purposes  125.00  200.00 

Recreation    19,710.00  20,480.00 

Public  Service  Enterprises  2,571.28  2,871.28 

Cemeteries  400.00  500.00 

Advertising  &  Regional  Assoc.  ..            1,000.00  1,000.00 

Debt  Service: 

Principal  &  Long  Term  Notes 

and   Bonds  26,500.00  22,750.00 
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Submitted 
Disapproved 

Interest  —  Long  Term  Notes 

and  Bonds  5,578.35  4,614.60 

Interest  on  Temporary  Loans  ....  4,000.00  5,000.00 

Capital  Outlay: 

Sanitary  Land  Fill 22,500.00 

Study  &  Repair  of  Municipal 

Buildings    31,000.00 

New  Highway  Equipment  25,400.00  20,000.00 

New  Highway  Construction  57,700.00  38,000.00 

Tennis  Courts   (by  petition)   ....  27,860.00 

Emergency  Veh.  (by  petition)  ..  24,000.00 

Town  Sewer  Plan  30,000.00            

Purchase  of  Roy's  Land, 

Stone   Road   30,000.00            


Total  Appropriations $773,516.67   $814,147.86      $51,860.00 
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EXPLANATION  OF  WARRANT  ARTICLES 

Article  6.  Town  Officers  Salaries  : 

Selectmen  $  4,327.50 

Town  Clerk/Tax  Col.  10,600.00 

Treasurer  850.00 


Total  $   15,777.50 

Town  Officers  Expenses 

Administrative  Expense  $88,256.00 

Selectmen  24,000.00 

Town  Clerk/Tax  Col.  32,560.00 

Appraisal  31,696.00 

Prop.  Mapping  2,300.00 

Town  Engineer  31,000.00 

Glendale  Wharves  & 

Parking  Lots  4,650.00 

Land  Purchase  Costs  & 

Surveys  1,000.00 

State  Audit  2,500.00 


Total                                           ^  129,706.00 

Election  &  Registration  2,875.00 

Town  Hall  &  Other  Town  Buildings  22,920.00 

Employees  Retire.  &  Social  Security  19,360.00 


Total  $190,638.50 


Mil  u  w.'.^a. — . 


Article  7. 

Design  &  Redesign  of  Fire  Station  & 
implementation  of  the  capital 
improvements  program  31,000.00 
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Article  8. 

Police  Department  131,162.00 

Article  9. 

Fire  Department  75,100.00 

Article  10. 

Emergency  Vehicle  (24,000) 
(By  Petition)  (Disapproved  by 
Budget  Committee)  


Article  11. 

Conservation  Commission 

3,500.00 

Insurance 

30,000.00 

Planning  &  Zoning 

Planning  Board 

8,325.00 

Regional  Planning  Com. 

3,479.00 

Board  of  Adjustment 

1,110.00 

Historic  District 

500.00 

Total 

$13,414.00 

Damages  &  Legal  Expense 

Legal  Expense 

3,000.00 

Dog  Damage 

100.00 

Humane  Society 

500.00 

3,600.00 

Civil  Defense 

- 

100.00 

Total 

$50,614.00 
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Article  12. 

Lakes  Region  General  Hospital 

Article  13. 

Ambulance  Service  $15,652.80 

N.  H.  Home  Care  Service         4,126.00 


6,000.00 


Total 

Article  14. 

Tov^n  Dump 

Article  15. 

Sanitary  Land  Fill 

Article  16. 

Street  Lighting 

Article  17. 

General  Expenses-Highv^ay  Dept. 

Article  18. 

Tov^n  Road  Aid 

Article  19. 

Library 

Article  20. 

Public  Welfare 

Welfare  8,000.00 

Community  Action  Program        390.00 


19,778.80 


7,200.00 


22,500.00 


7,000.00 


135,500.00 


1,098.68 


12,750.00 


8,390.00 
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Article  21. 

Patriotic  Purposes 

Memorial  Day 

175.00 

Bicentennial 

25.00 

200.00 


Article  22. 

Recreation 

Recreation  Commission  18,980.00 

Old  Home  Day  1,500.00 


20,480.00 


Article  23. 

Tennis  Courts  (By  Petition) 
($27,860.00,  Disapproved 
by  Budget  Committee) 


Article  24. 

Public  Service  Enterprises 

Laconia  Water  Works  2,571.28 

Area  Energy  Committee  300.00 


2,871.28 

Article  25. 

Cemeteries  500.00 

Article  26. 

Lakes  Region  Association  1,000.00 
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Article  27. 

Debt  Service 

Principal  &  Long  Term 

Notes  &  Bonds  22,750.00 

Interest-Long  Term  Notes 

&  Bonds  4,614.60 

Interest-Temporary  Loans        5,000.00 


32,364.60 

Article  28. 

New  Highway  Equipment  20,000.00 

Article  29. 

New  Highway  Construction  38.000.00 


Total  $814,147.86 


30 


REPORT  OF  THE  BOARD  OF  SELECTMEN 


The  Board  of  Selectmen  at  their  weekly  meeting.  Left  to 
right,  seated,  Robert  D.  White  and  Edward  H.  Needham; 
standing,  Mrs.  Debra  Eastman,  Administrative  Assistant  to 
the  Board  of  Selectmen  and  Stephen  C.  Harper,  Chairman 
of  the  Board  of  Selectmen. 

Nineteen  seventy-three  was  the  busiest  year  in  a 
long  ime  for  the  Town  of  Gilford.  The  population 
was  estimated  by  the  State  to  be  4,126,  which  is  quite 
a  jump  from  3,844  reported  in  1970  census.  This 
year,  Gilford's  assessed  valuation  reached  over  73 
million  dollars.  Ninety-seven  building  permits  were 
issued  for  new  homes  and  other  major  buildings. 

The  employees  of  the  Town  in  all  departments  are 
to  be  appreciated  and  complimented  for  their  effort 
to  meet  the  increased  work  load.  A  special  thanks 
must  go  to  the  many  volunteer  members  of  Boards, 
Commissions  and  special  Committees.  Without  this 
help  the  Town  would  be  in  poor  shape. 
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In  September,  Mrs.  Lorraine  T.  Royce  resigned  as 
Administrative  Assistant  to  the  Selectmen  after 
nearly  15  years.  She  continues  to  serve  as  Town 
Clerk-Tax  Collector  for  which  she  is  very  well  quali- 
fied. We  also  congratulate  Mrs.  Royce  on  her  election 
as  President  of  the  New  Hampshire  City  and  Town 
Clerks  Association. 

Mrs.  Debra  Eastman  was  appointed  to  replace 
Mrs.  Royce  as  our  Assistant  and  has  done  a  very 
creditable  job  and  will  continue  as  our  secretary. 

Due  to  the  growth  of  the  town,  we  are  planning  to 
hire  a  professional  assistant  with  expertice  in  finan- 
cial and  office  management.  He  will  be  one  of  three 
department  heads  reporting  to  the  Selectmen.  He 
will  be  delegated  authority  in  financial  management, 
purchasing,  office  management,  advise  in  personnel 
hiring  and  compensation  and  handle  a  number  of 
other  duties  as  our  principle  assistant.  The  other  two 
department  heads  reporting  to  us  will  be  Police  and 
Public  Works. 

Among  many  of  the  important  activities  of  the 
Board  of  Selectmen  during  the  busy  1973  year  was 
the  comprising  of  the  Town  Buildings  Program.  This 
was  spurred  on  by  the  discovery  of  weaknesses  in 
the  structure  of  the  floor  of  the  Central  Fire  Station. 
Planning  Board  Chairman,  Richard  Ray,  is  heading 
up  an  Ad  Hoc  Committee  composed  of  department 
heads  and  interested  citizens  to  study  our  building 
needs. 

The  Board  acquired  the  Swain  Property  for  the 
new  school  access  road  by  exchanging  for  a  piece  of 
town-owned  property  on  Cotton  Hill. 

As  was  voted  at  last  year's  Town  Meeting,  the 
Board  of  Selectmen  appointed  the  five  members  of 
the  Gilford  Village  Historic  District.  The  Chairman 
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is  Wayne  Snow  and  the  other  members  are  Margaret 
Slater,  Peter  Sawyer,  Marie  White  from  the  Planning 
Board  and  Edward  H.  Needham  from  the  Board  of 
Selectmen. 

A  very  successful  Old  Home  Day  graced  our  town 
in  1973.  We  wish  to  thank  Mr.  &  Mrs.  Maurice  Gouin 
and  the  many  others  who  served  on  the  Committees 
for  their  many  hours  of  hard  work. 

We  are  happy  to  announce  that  Mrs.  Sheila  Weeks 
has  accepted  the  great  task  of  representing  the  Town 
in  planning  the  1976  Bicentennial  celebration.  Any- 
one who  may  be  interested  in  becoming  involved  in 
these  activities  should  call  on  Mrs.  Weeks  as  she  will 
need  much  help  within  the  next  three  years. 

Belmont,  Laconia  and  Gilford  have  joined  forces 
in  an  area  energy  committee  to  see  what  steps  can  be 
taken  to  conserve  energy  and  to  alleviate  hardships 
which  may  be  inflected  on  local  people  due  to  an 
energy  shortage. 

Representing  Gilford  are  Sue  Robertson,  Gordon 
Yale,  Bill  Fleming,  Fred  Shurbert,  and  Steve  Harper. 
Peter  Millham  representing  the  Gunstock  Area  Com- 
mission and  Gilford  is  Chairman  of  the  Committee. 

The  installation  of  smoke  detectors  in  all  town 
buildings  was  completed  in  1973  as  well  as  a  new 
front  door  and  the  hallway  floor  tiled  in  the  Town 
Hall.  We  hope  to  improve  the  public  rest  room  facili- 
ties during  1974. 

Gene  Littlefield  was  appointed  Assistant  Appraiser 
in  our  Appraising  Department.  All  properties  in  the 
Town  of  Gilford  were  looked  at  and  90%  were  re- 
appraised so  that  we  believe  that  each  property  is 
fairly  and  equitably  assessed. 

Many  people  may  wish  to  inquire  at  the  Ap- 
praiser's Office  about  the  "Land  Use  Laws"  as  there 
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may  be  changes  in  the  law  before  April  1,  1974.  The 
land  use  law  applies  to  any  person  owning  a  farm, 
growing  fruit  or  berries,  growing  hay  or  tillage, 
growing  a  forest  or  trees,  marsh  land,  wet  land,  and 
unimproved  land.  Anyone  who,  after  receiving  all 
the  details,  wishes  to  apply  should  do  so  on  the 
proper  forms  before  April  15, 1974. 

The  Town  is  presently  being  studied  for  the  Town 
Sewer  Plan.  Aerial  photography  is  being  conducted, 
the  location  of  the  intercepters  are  being  studied  and 
the  town  has  at  this  point  been  broken  into  four  dif- 
ferent phases. 

The  Selectmen  usually  meet  on  Thursday  evenings. 
Everyone  is  welcome  to  visit  our  meetings  and  anyone 
wishing  an  appointment  should  contact  Mrs.  East- 
man. We  would  appreciate  knowing  about  anyone 
who  is  interested  in  serving  on  a  Board  or  Commis- 
sion. 

Respectfully  submitted, 

STEPHEN  C.  HARPER,  Chairman 
ROBERT  D.  WHITE 
EDWARD  H.  NEEDHAM 
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REPORT  OF  GILFORD 
PUBLIC  LIBRARY  TRUSTEES 


Each  year,  the  Gilford  Public  Library  seems  to  get 
busier  and  busier  with  expanded  hours  and  services. 

Two  new  trustees  were  elected  in  March  to  fill  the 
regular  vacancy  and  the  unexpired  term  of  Robert 
Edwards  who  moved  away  from  the  area.  Mrs.  Dor- 
othy Simonds  resigned  after  19  years  of  dedicated 
service  to  the  library. 

Cooperation,  not  competition,  will  be  the  goal  of 
the  library  in  working  with  the  library  at  the  new 
Gilford  Middle-High  School. 

The  library  sponsored  two  plays  at  the  Gilford 
Elementary  School  this  past  spring.  The  Phantom 
ToUbooth  was  put  on  by  Phillips  Exeter  Academy 
and  Winnie  the  Pooh  by  the  Portsmouth  High  School. 
Just  before  school  closed,  a  third  performance  of 
Alice  in  Wonderland  was  given  by  the  students  of 
New  Hampton  School. 

Rumors  of  no  Bookmobile  visits  from  the  State  Li- 
brary did  not  materialize,  so  we  again  were  able  to 
borrow  over  2,600  books,  on  a  rotating  basis. 

Again  this  summer,  the  library  distributed  books 
at  Lake  Shore  Park.  This  "bookmobile"  service  is 
much  appreciated  by  the  summer  residents  and  over 
340  books  were  circulated  there. 

The  townspeople  and  friends  of  the  library,  who 
donated  books  and  periodicals,  made  it  possible  for 
the  library's  most  successful  Old  Home  Day  book 
sale.  The  proceeds  from  this  sale  help  the  library  to 
add  more  new  books  to  the  present  collection. 
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The  library  itself  has  had  a  few  changes,  the  drive- 
way and  walkway  to  the  lower  entrance  have  been 
paved.  New  shelves  and  card  catalogues  have  been 
added,  also. 

In  closing,  the  trustees  thank  the  townspeople  for 
their  interest  and  cooperation,  this  past  year.  For  a 
small  town  library,  we  are  fortunate  to  have  such  a 
large  collection  of  books  and  periodicals  and  the 
related  services  that  are  offered. 

Respectfully  submitted, 

ELEANOR  H.  LINDSAY 
HORATIO  B.  TOWER,  JR. 
JOANNE  B.  LUNEAU 


36 


REPORT  OF  THE  TREASURER 

OF  THE 

GILFORD  PUBLIC  LIBRARY 


Receipts 

Balance  on  hand  Dec.  31,  1972 

$  2,401.93 

From  Town  Treasurer 

Appropriation 

16,700.00 

From  Librarian 

Fines 

$335.54 

Gifts 

44.94 

Lost  books,  damaged  books,  & 

book  sales 

27.37 

Gilford  Church  Book  Fair 

107.60 

Non-Resident  Fees 

8.00 

Copy  machine 

140.45 

Miscellaneous 

.15 

664.05 

From  Remick  Trust  Fund 

262.18 

Total  Receipts 

$20,028.16 

Payments 

Salaries:                                         $9,408.91 

Books  &  periodicals 

2,963.94 

Library  Administration 

242.75 

Buildings  &  grounds 

751.91 

Capital  outlay 

2,291.94 

Total 

$15,659.45 

Remick  Trust  Fund 

262.18 

Total  Payments 

15,921.63 
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Bank  Balance  Dec.  31,  1973  4,106.53 


Total  Credits  $20,028.16 

Respectfully  submitted, 

HORATIO  B.  TOWER  JR. 
Treasurer 
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REPORT  OF  THE  LIBRARIAN 
OF  THE  GILFORD  PUBLIC  LIBRARY 


1973  has  been  another  great  year  at  the  Gilford 
Public  Library.  The  circulation  increased  from  19,460 
in  1972  to  a  record  21,325  in  1973.  The  number  of 
borrower's  cards  issued  to  both  adults  and  juveniles 
increased  also. 

In  the  spring,  the  tulips  around  the  flag  pole  were 
a  welcome  sight.  Mrs.  Helen  Weeks  had  planted 
them  the  previous  fall.  After  they  were  through 
blooming,  Mrs.  Kathryn  Woolston  again  planted  the 
lovely  geraniums  which  bloomed  until  frost.  A  new 
roof  and  the  driveway  tarring  were  the  added  im- 
provements to  the  outside  of  the  library.  Inside,  new, 
shelves,  in  the  non-fiction  room,  were  added.  Also, 
new  files  for  the  expanding  card  catalogue. 

This  past  August,  we  had  our  most  successful  Old 
Home  Day  Book  Fair.  We  sold  better  than  2000  used 
books.  Each  summer,  the  proceeds  of  this  fair  are 
divided  between  the  library  and  the  Gilford  Com- 
munity Church. 

We  ran  a  ''bookmobile"  to  Lakeshore  Park.  This 
is  well  received  each  summer  and  the  number  of 
books  loaned  make  it  well  worth  the  extra  time  in- 
volved. 

In  September,  Miss  Gaynelle  Richardson,  Assis- 
tant Librarian,  resigned.  She  is  now  married  to  Mr. 
Charles  C.  Pratt  and  they  are  living  in  Syracuse,  N.Y. 
She  is  missed  by  our  patrons.  We  now  have  a  fine 
replacement,  Mrs.  Mary  Carter.  Also  working  as 
circulation  clerks  are  Mrs.  Polly  Richardson,  Mrs. 
Kathryn  Woolston  and  Mrs.  Dorothy  Emilio. 
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This  year  during  the  Christmas  season,  Mrs.  Syl- 
via Cilley  loaned  us  the  Creche  which  her  mother 
has  handcarved.  There  have  been  some  new  figures 
added  to  it  since  we  had  it  on  exhibit  before. 

I  would  like  to  again  thank  all  our  patrons  for 
their  support  throughout  this  past  year. 

Respectfully  submitted, 

RUTH  S.  PRATT,  Librarian 

Accession  Records 

Number  of  volumes  (est.  Jan.  1,  1973)  9,551 

Volumes  purchased  by  the  town  594 

Volumes  purchased  with  Remick 

Trust  Fund  12 

Volumes  donated  by  friends  122 


American  Museum  of 

Natural  History  2 

Anonymous  62 

Author  1 
Belknap  County  Extension  Home 

Economic  Advisory  Council 
In  memory  of  Mrs.  Ann  Wentzel     2 

Mrs.  Lorraine  Brisse  4 

Michelle  Brisse  1 

Mrs.  Nina  Christenson  1 

Mrs.  Madeleine  Connelly  1 

Mrs.  Judith  Fay  4 

Mrs.  Louise  Gallop  3 

Mrs.  Joan  Harper  1 

Fred  Hawkins  1 

Victor  Jensen  6 
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Manus  Lindsay 

5 

Mrs.  Joanne  Luneau 

4 

New  Hampshire  State  Library 

1 

Publisher 

2 

Plummer  Smith 

2 

Mrs.  Arlene  Stern 

8 

Sgt.  Thomas  Strangeway  USA 

1 

Gilbert  Verney 

1 

Mrs.  Helen  Weeks  in  memory  of 

David  Kreitzer 

1 

Bernard  Williams 

3 

Windy  Ridge  Extension  Group 

In  memory  of  Mrs.  Ann  Wentzel 

1 

728 

)tal  volumes  purchased,  donated 

10,279 

Volumes  discarded 

40 

Volumes  reported  lost  or  damage 

d 

6 

-46 

Number  of  volumes  December  31, 1973 

(Estimated)  10,238 


Circulation  Records 

Number  of  books  loaned  from  library : 

Adult                Juvenile  Total 

Non-fiction                         4049              1364  5413 

Fiction                               8310              5189  13,499 

Magazines                         2310               2310 

Recordings                            103               103 


Total  circulation  21,325 

No.  of  Bookmobile  books  loaned  to  library 

(3  trips)  2664 
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Books  borrowed  by  mail  from  State  Library  180 

Books  borrowed  on  Interlibrary  Loan  from 

Laconia  Library  143 


Registration  Records 


Adult  Borrowers 
Juvenile  Borrowers 


1972 

833 
686 


1973 

989 

742 


Cash  Records 

Balance  brought  forward  January  1,  1973  $     2.91 

Cash  received  from  copier  140.45 

Cash  received  from  fines  333.63 

Cash  received  from  lost  &  damaged  books 

&  book  sales  27.37 

Cash  received  from  Non-resident  fees  8.00 

Cash  received  from  gifts  44.94 

Cash  received  from  Church  Fair  Book  Sale  107.60 

Total  cash  received  $664.90 

Cash  turned  over  to  Mr.  Tower  664.05 

Balance  on  hand,  December  81,  1973  $       .85 
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RECREATION  COMMISSIOiN 


Village  Field 

During  any  season  of  the  year,  many  varied  activ- 
ities may  be  seen  at  the  Village  Field.  Increased  use 
of  the  tennis  courts  with  summertime  instruction 
created  the  need  of  a  clock  to  regulate  the  use  of  the 
courts.  The  Commission  appreciates  the  cooperation 
of  all  tennis  fans  and  their  willingness  to  share  court 
time. 

A  recent  attempt  to  build  a  skating  rink  on  the 
multi-purpose  court  is  being  undertaken.  Any  assis- 
tance in  making  this  recreational  facility  available 
to  residents  is  welcome, 

Gilford  Beach 

Many  residents  and  guests  flocked  to  the  beach 
area  to  enjoy  our  warm  summer  sun.  Lifeguards  con- 
tinued an  active  swimming  instruction  program  dur- 
ing the  months  of  July  and  August,  and  climaxed  it 
with  the  annual  water  carnival.  Operating  on  a  ro- 
tating schedule  of  duties,  an  efficient  team  of  life- 
guards created  a  safe  and  happy  playground. 

Removal  of  dead  trees  and  landscaping  was  neces- 
sary at  the  beach  this  past  season.  Additional  picnic 
tables  were  purchased.  Stanchions  and  backboards 
have  been  placed  for  basketball  play. 

The   Edwin  F.   Roys  Property 

Progress  on  the  purchase  of  the  Roys  property  has 
not  been  as  rapid  as  originally  anticipated  due  to 
standard  procedures  required  by  the  Department  of 
Resources  and  Economics  Development.  Action  is  an- 
ticipated in  the  near  future. 
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REPORT  OF  THE  PLANNING  BOARD 


Members  of  the  Planning  Board  at  their  weekly  meeting. 
Left  to  Right:  Robert  MacHaffie,  Donna  Scott,  Robert  Le- 
mire,  Doris  Machaffie  (standing),  Richard  Ray,  Marie 
White,  Robert  White,  Selectman. 

The  Planning  Board  has  met  weekly  during  the 
past  year,  with  considerable  time  being  spent  on  re- 
vising and  up-dating  the  Zoning  Ordinance  and  Sub- 
division Regulations.  While  meeting  with  developers 
for  subdivision  and  site  plan  review,  a  total  of  45 
subdivision  plats,  17  site  plans,  and  condominium 
sites  have  been  reviewed  with  the  technical  assis- 
tance of  the  Town  Engineer. 

The  Board  sponsored  all  members  and  the  Admin- 
istrative Assistant  to  the  Lakes  Region  Planning 
Commission's  Land  Use  Seminar  in  May.  Due  to  the 
enthusiasm  stimulated  by  the  workshop,  the  Plan- 
ning Board  recommended  and  the  Selectmen  ap- 
pointed  a  Land  Use   Committee  made  up  of  local 
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residents  charged  with  compilation  of  pertinent  data 
relative  to  modern  land  planning.  This  committee  will 
assist  the  Board  in  up-dating  Gilford's  Zoning  Or- 
dinance and  Master  Plan.  Any  citizen  who  is  inter- 
ested in  participating  in  this  effort  may  contact  a 
member  of  the  Planning  Board. 

Coordinated  efforts  with  town  and  regional  gov- 
ernmental bodies  have  rounded  out  the  Board's  heavy 
schedule  for  the  year,  and  have  included : 

•  Assisting  the  Gilford  School  District  with  site 
planning  for  the  Gilford  Middle  -  High  School, 
and  providing  representation  on  the  School 
Building  Committee. 

•  Initiation  of  an  over-all  plan  for  resource  man- 
agement of  the  Gunstock  Watershed,  invol- 
ving the  Conservation  Commission  and  North 
Country  Resource  Conservation  and  Develop- 
ment Project  officials. 

•  Participation  in  the  Town  Building  Commit- 
tee, including  the  up-dating  of  the  Capital 
Improvement  Program  portion  of  Gilford's 
Comprehensive  Plan. 

•  Development  of  a  working  relationship  with 
the  Gilford  Association  of  Businessmen  which 
has  resulted  in  proposed  amendments  to  sev- 
eral of  Gilford's  ordinances. 

•  Assistance  in  the  formulation  of  regulations 

for  the  Historic  District. 

* 

•  Continuing  efforts  to  inform  the  Selectmen, 
Regional  Planning  Commission,  Board  of  Ad- 
justment, and  Recreation  Commission  of  the 
activities  of  the  Board  to  assure  that  the  lines 
of  communication  remain  open  and  working. 
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The  Planning  Board  Office  is  open  mornings  Mon- 
day through  Thursday,  and  the  Board  meets  Monday 
evenings  at  7:30  p.m.  Your  attendance  at  any  meet- 
ing is  always  welcome. 


RICHARD  H.  RAY,  Chairman 
ROBERT  LEMIRE,  Vice-Chairman 
DONNA  SCOTT,  Secretary 
ROBERT  WHITE,  Selectman 
ROBERT  MacHAFFIE 
MARIE  WHITE 
KENT  LOCKE 

DORIS   MacHAFFIE,   Administrative 

Assistant 
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REPORT  OF 
DEPARTMENT  OF  PUBLIC  WORKS 

1973 


The  above  picture  shows  the  new  truck  seven  with 
sander  and  the  reconstructed  Dinsmoor  Point  Road. 

In  1973,  the  Department  of  Public  Works  consisted 
of  the  following  departments :  Town  Engineer,  High- 
way Department,  Dump,  Glendale  Wharves  and 
Parking,  Street  Lighting  and  Cemeteries.  In  Septem- 
ber, the  Public  Works  Department  received  the 
Town  Buildings  Department  which  covers  the  main- 
tenance and  janitorial  duties  of  the  Town  Buildings. 
The  Department's  operating  budget  was  $184,864.00 
and  Special  Appropriations  amounted  to  $113,100.00 
for  1973. 

The  Town  of  Gilford  seems  to  be  continuing  in  a 
building  boom  with  the  increase  in  roads  and  build- 
ing. 
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The  following  data  shows  the  increase : 

1971     1972     1973 


Building  Permits  Issued 

166 

205 

215 

Sign  Permits 

21 

5 

27 

Sewer  Permits  Issued 

(New  Construction) 

86 

88 

92 

Sewer  Permits  Issued  (Replace- 

ment of  existing  system) 

42 

41 

35 

Subsurface  Disposal  System 

Inspections 

94 

120 

115 

There  were  91  permits  issued  for  new  residences 
and  the  total  value  of  new  construction  as  shown  on 
building  and  sign  permit  applications  was  in  excess 
of  $5,400,000  for  1973,  not  including  the  new  school. 

Thirteen  new  private  and  public  roads  were  con- 
structed this  year,  including  Elderberry  Drive,  Linda 
Lane,  Gary  Circle,  Chipmunk  Circle,  Sherwood  For- 
est Drive,  Robindale  Circle,  Sprucewood  Drive,  Hay- 
wagon  Road,  Strawberry  Lane,  Gilford  Glen  Road, 
Old  Stage  Road,  Wilderness  Trail,  and  the  School 
Access  Road.  Also,  approximately  one  mile  of  the 
Belknap  Mountain  Road  was  reconstructed. 

The  duties  of  the  Town  Engineer's  Office  are  con- 
tinuously changing  —  with  the  addition  of  a  new 
department,  new  laws  such  as  the  OSHA  Ruling  and 
new  Attorney  General  requirements  that  all  replace- 
ment septic  tank  disposal  systems,  where  they  will 
have  a  leaching  area  constructed  in  other  than  the 
same  location  and  elevation  as  the  failed  one,  must 
have  the  New  Hampshire  Water  Supply  and  Pollu- 
tion Control  Commission  construction  approval. 

The  Public  Works  Department  has  had  a  very  busy 
construction  season  with  the  completion  of  the  Dins- 
moor  Point  Road,  the  reconstruction  of  Watson  Road 
and  the  construction  of  the  School  Access  Road.  The 
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Department  is  looking  ahead  to  1974,  with  the  possi- 
ble addition  of  thirteen  (13)  new  miles  of  roadway 
to  maintain.  All  the  men  in  the  Highway  Department 
have  pulled  together  this  year  and  should  be  con- 
gratulated as  to  the  amount  and  caliber  of  work 
completed. 

The  question  of  a  sanitary  landfill  is  receiving  con- 
siderable attention  due  to  the  "No  Burn"  deadline  on 
July  1,  1974.  Sites  are  being  evaluated  and  the  alter- 
natives will  be  reviewed  in  the  near  future. 

There  have  been  personnel  changes  this  year; 
Benjamin  Weeks  is  now  the  mechanic,  Charles  Elliott 
a  new  truck  driver,  and  Irwin  Foran  is  now  dump 
attendant.  The  passing  of  Leo  Chandonnait  was 
deeply  felt. 

A  vote  of  thanks  should  go  to  Sheldon  Morgan  and 
Judith  Murphy  as  they  did  an  excellent  job  between 
Town  Engineers. 

As  the  new  Town  Engineer,  I  hope  that  I  can  fol- 
low the  excellent  example  as  set  forth  by  H.  Richard 
Howarth.  The  first  eight  months  have  been  very  busy, 
and  I  have  met  many  Gilford  residents. 

If  you  have  any  questions  about  any  of  the  Depart- 
ments, do  not  hesitate  to  contact  us. 

Respectfully  submitted, 

O.  JOSEPH  APRIL 
Town  Engineer 
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OVERSEER  OF  PUBLIC  WELFARE 


Full  employment  and  general  good  health  have 
shown  a  decrease  in  Welfare  need  this  year.  44  fami- 
lies, consisting  of  120  persons,  were  aided  by  Do- 
nated Foods,  Day  Care  Service,  Food  Baskets,  Coun- 
seling, and  Financial  Subsistence. 

Substantial  help  was  given  to  one  large  family's 
quest  for  adequate  housing.  The  truly  fine  coopera- 
tion of  the  Selectmen,  State  Welfare  officials,  local 
realtors,  and  the  banking  leaders  is  laudable. 

Disaster  emergency  funding  was  again  supple- 
mented by  Grant  City  to  help  one  person  who  was 
"burned  out." 

This  year's  extra  appropriation  for  "local  funds" 
for  the  Day  Care  Center  was  unnecessary  due  to 
another  Federal  Grant  guideline  change.  It  is  note- 
worthy that  our  support  was  helpful  for  two  very 
special  youngsters  being  promoted  from  the  Center 
to  Special  Education  classes  this  year. 

Social  Security  Administration's  new  Supplemen- 
tal Security  Income  program  is  now  for  limited  in- 
come persons  who  are  over  65,  or  blind,  or  disabled. 
A  Food  Stamp  Plan  will  be  replacing  the  donated 
food  program  in  late  Spring.  Local  news  media  will 
supply  further  eligibility  information  about  both 
programs. 

More  families  are  still  needed  to  share  their  lives 
with  foster  children  in  the  tradition  exemplified  by 
the  Carl  Richardson  family.  May  God  bless  Carl  and 
his  wonderful  family. 

When  you  become  aware  of  any  neighbors  who 
might  need  help,  please  get  in  touch  with  this  office. 

Thank  you. 

WILLIAM  M.  CONNELLY 
Overseer  of  Public  Welfare 
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REPORT  OF  THE 
GILFORD  POLICE  DEPARTMENT 

1973  will  be  a  year  that  your  police  department 
points  to  with  pride  in  the  years  to  come.  In  our  at- 
tempt to  keep  the  peace  in  a  rapidly  growing  com- 
munity such  as  Gilford  we  have  attempted  to  achieve 
a  balance  between  the  increasing  population,  modern 
attitudes,  and  the  ever-increasing  requirements  for 
professional  law  enforcement. 

Towards  this  end,  training  continued  in  1973,  with 
all  members  of  the  department  attending  classes  and 
seminars  dealing  with  all  phases  of  law  enforcement 
and  public  safety.  By  necessity  an  inordinate  amount 
of  time  was  spent  by  members  attempting  to  learn 
the  new  New  Hampshire  Criminal  Code.  The  volume 
and  quality  of  the  departments  work  in  1973  in  the 
face  of  a  total  change  in  the  laws  with  which  we  op- 
erate is  a  reflection  of  the  unusually  high  level  of 
education  of  the  members  of  the  department.  Again 
in  1973  we  feel  free  to  boast  of  the  number  of  college 
educated  men  on  the  department. 

Although  1973  was  a  busy  year,  you  will  note  a 
decrease  in  the  number  of  "Calls  for  Service."  This  is 
due  to  the  elimination  of  a  category  of  calls  previ- 
ously tabulated  which  is  no  longer  carried  on  our  list. 
This  list  does  not  include  criminal  and  motor  vehicle 
offenses,  both  of  which  increased  in  1973.  We  like  to 
believe  that  our  increased  arrest  rate  has  contributed 
to  the  decline  in  the  number  of  burglaries  and  lar- 
cenies and  the  amount  of  returned  property  is  far 
above  the  national  and  regional  levels.  The  National 
clearance  rate  for  such  crimes  is  .20  %  and  regional 
rates  equal  .18%  while  Gilford  enjoys  a  .54%  rate  of 
clearance. 

1973  did  not  meet  our  expectations  in  reduction  of 
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motor  vehicle  accidents  and  in  fact  the  number  of 
injuries  increased,  but  we  were  pleased  to  experience 
the  first  fatality  free  year  in  a  number  of  years.  We 
can  only  try  harder  in  1974  to  improve  our  Traffic 
Safety. 

The  following  is  a  comparative  list  of  1972  and 
1973  activities: 

Activity  1973  1972 

Cruiser  miles  driven                     123,192  113,084 

Calls  for  police  service                     3,833  4,114 

Criminal  offenses  known                     487  449 

Arrests/Summonses  —  Criminal        201  181 

Property  reported  stolen       $44,109.41  $50,159.24 

Stolen/Lost  prop,  recovered     30,654.88  35,523.86 

Motor  Vehicle  offenses  known  529  335 
Arrests/Summonses  — 

Motor  Vehicle                                   477  309 

Accidents  —  Fatal                                    0  2 

Accidents  —  Property  Damage         108  206 

Accidents  —  Personal  Injury  56  31 
Damage  Cost                          $124,121.65  $103,020.34 

Court  Appearances                               781  542 

Fines  Paid                                  $21,563.00  $16,993.40 

Days  Sentenced                                  2,237  1,946 

Radar  Checks  made                         14,471  16,714 

Warnings  issued                                1,432  648 

Defective  Tags  issued                         421  173 

Parking  Tags  issued                         1,091  302 

Checkups  made                                     739  228 

Motorist's  assists  rendered                  190  216 

House  Checks  made                           6,736  6,515 

Doors  Secured                                       722  822 

Street  Lights  out                                     27  35 

Lights  reported  ON/OFF                    199  116 

We  wish  to  provide  Gilford  residents  and  visitors 
with  the  best  possible  police  service  and  would  re- 
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mind  you  that  we  are  only  as  good  as  the  support 
you  can  give  us.  Please  remember  that  you  can  not 
call  your  police  department  too  often,  and  remember 
that  we  are  not  here  only  to  handle  criminal  prob- 
lems but  to  serve  you  in  any  way  we  can.  A  false 
alarm  investigated  is  better  than  a  crime  undetected. 

Thank  you  for  your  support  in  1973,  and  may  1974 
be  a  peaceful  year  to  live  in  Gilford,  New  Hampshire. 

Respectfully  submitted, 
BRUCE  G.  CHENEY 
Chief  of  Police 
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REPORT  OF 
THE  GILFORD  FIRE  DEPARTMENT 

I.  Summary 

For  the  period  beginning  January  1,  1973  and  end- 
ing December  31,  1973  the  Gilford  Fire  Department 
answered  161  emergency  calls,  an  increase  of  27% 
over  the  calendar  year  1972.  There  were  no  deaths 
or  serious  injuries  resulting  from  fire  during  1973 
and  there  were  no  serious  injuries  to  firefighters. 

As  of  December  31,  1973  the  floor  in  central  sta- 
tion is  in  desperate  need  of  permanent  repairs  due 
to  cracking  and  penetration  of  moisture  to  the  sup- 
porting members.  In  addition,  the  Fire  Department 
is  in  need  of  more  space  in  which  to  operate  and  of  a 
rescue  vehicle  to  handle  the  increasing  number  of 
automobile  accidents  and  rescue  calls  being  received. 

There  were  no  conflagrations  or  major  fires  in  the 
Town  of  Gilford  during  1973  and  accordingly  there 
was  no  significant  loss  of  tax  base  due  to  fire.  Never- 
theless your  fire  department  received  assistance  from 
other  departments  37  times  and  rendered  assistance 
to  other  departments  42  times. 

II.  Manpower 

As  of  December  31,  1973  the  department  is  auth- 
orized 5  permanent  positions  of  which  all  five  are 
filled.  During  1973  one  permanent  firefighter,  Capt. 
Seely  F.  White,  Jr.,  resigned  to  accept  another  posi- 
tion not  in  the  fire  service.  The  vacancy  was  filled  by 
the  hiring  of  Robert  M.  Landry  of  Gilford.  As  a  result 
of  promotional  examinations,  Lt.  Michael  D.  Mooney 
was  promoted  to  the  permanent  rank  of  Captain  and 
Firefighter  Wayne  N.  Gustafson  was  promoted  to  the 
permanent  rank  of  Lieutenant. 

Of  the  22  authorized  positions  for  Active  Call  Fire- 
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fighters,  16  were  filled  as  of  December  31,  1973.  Al- 
though we  expect  to  fill  the  vacancies  shortly,  we 
should  point  out  that  the  increasing  number  of  emer- 
gency calls  together  with  the  tremendous  amount  of 
training  necessitated  by  rapidly  advancing  technol- 
ogy are  making  the  position  of  call  firefighter  less 
attractive  all  the  time,  and  as  a  result,  we  predict 
that  additional  permanent  firefighters  will  need  to  be 
employed  before  too  many  years  pass. 

III.  Manpower  Utilization 

A.  Emergency  Calls: 

In  addition  to  the  12,920  manhours  expended 
providing  24  hour  coverage  to  the  town,  a 
total  of  2,602.5  manhours  were  spent  in  re- 
sponse to  emergency  calls  for  an  average  of 
16.8  manhours  per  call.  The  average  atten- 
dance per  call  was  50  %  of  assigned  person- 
nel. 

B.  Training: 

There  were  65  regular  or  special  training 
sessions  held  during  1973.  A  total  of  2,072.5 
manhours  were  expended  in  training  ses- 
sions for  an  average  of  77  training  hours  per 
man.  Training  included  in-service  training 
locally  as  well  as  attendance  at  formal 
classes  offered  by  the  Lakes  Region  Mutual 
Fire  Aid  Association  at  the  Almond  "Red" 
Watson  Training  Center  and  by  the  New 
Hampshire  Fire  Chiefs  Club  at  the  Mea- 
dowood  Drill  Yard  at  Fitzwilliam,  New 
Hampshire.  Several  members  of  the  depart- 
ment successfully  completed  advanced  first 
aid  training  and  three  are  presently  taking 
the  Emergency  Medical  Technician  training 
course  offered  by  the  New  Hampshire  De- 
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partment  of  Health  and  Welfare,  Division  of 
Public  Health  Services. 

IV.   Fire  and  Emergency  Statistics 

A.  Emergency  Calls : 

Fire  Calls  96 

Mutual  Aid  Calls  42 

Other  Emergency  Calls  23 

Total  161 

B.  Fire  Calls: 

Structures  19 

Motor  Vehicles  10 

Electrical  8 

Heating  Systems  7 

Grass  and  Brush  21 

Kitchen  and  Laundry  2 

Boat  2 

Miscellaneous  Fires  14 

Accidental  False  Alarms  12 

Malicious  False  Alarms  1 

Total  96 

C.  Other  Emergency  Calls : 

Automobile  Accidents  11 

Other  Accidents  3 

Resuscitator  Calls  6 

Bomb  Scares  1 

Lost  Persons  1 

Drownings  1 

Total  23 

D.  Emergency  Calls  by  Day  of  Week : 
Sunday  24 
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Monday  19 

Tuesday  10 

Wednesday  16 

Thursday  30 

Friday  26 

Saturday  36 

Total  161 

E.  Emergency  Calls  by  Time  of  Day : 

Midnight  to  4  a.m.  12 

4  a.m.  to  8  a.m.  9 

8  a.m.  to  Noon  33 

Noon  to  4  p.m.  48 

4  p.m.  to  8  p.m.  36 

8  p.m.  to  Midnight  23 

Total  161 

V.   Acquisition  and  Replacement  of  Motorized 
Equipment 

A.  Acquisition  of  New  Equipment 

By  submission  of  an  article  in  the  1974  war- 
rant, the  fire  department  has  requested  an 
appropriation  of  $24,000,  one-half  of  which 
is  to  be  reimbursed  by  federal  funds,  for  the 
acquisition  of  a  multi-purpose  light  rescue 
vehicle  and  equipment  to  handle  the  ever 
increasing  number  of  automobile  accidents, 
construction  accidents,  small  brush  fires,  and 
recreational  accidents  and  injuries.  This 
equipment  would  be  prepared  with  tools, 
equipment  and  supplies  we  do  not  now  have 
and  would  obviate  the  necessity  of  a  heavy, 
expensive  piece  of  apparatus  to  handle  small 
scale  emergencies. 
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B.  Replacement  of  Equipment 

As  we  have  for  the  past  three  years,  we  are 
submitting  herewith  our  replacement  sched- 
ule through  1987. 

1.  1975:   Acquire  Ladder  Truck 

2.  1979:  Replace  Engine  #1 

3.  1983:  Replace  Engine  #3 

4.  1987:  Replace  Engine  #5 

Through  the  cooperation  of  the  townspeople 
we  have  thus  far  been  able  to  meet  our  re- 
placement schedule,  and  barring  any  unfor- 
tunate accidents  we  hope  to  be  able  to  ad- 
here to  the  schedule  in  order  to  maintain  our 
favorable  insurance  rating. 

Respectfully  submitted, 

SHERMAN  O.  THOMPSON,  Chief 
LAWRENCE  W.  GUILD,  JR. 
FRED   M.  SHURBERT 
RONALD  G.  HOOK 

Board  of  Fire  Engineers 
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CONSERVATION  COMMISSION 


TNTC  TNTC.  tntc.  Sound  like  a  new  action  group? 
It  Should!  When  we  conducted  the  bacteria  counts 
in  water  samples  gathered  in  40  places  in  Gilford, 
the  terrible  results  kept  coming  back,  "Too  Numer- 
ous To  Count."  Final  evaluations  are  not  yet  tabu- 
lated but  the  rule  and  not  the  exception  is  that  the 
coliform  bacteria  counts  were  substantial  in  the  water 
collected  by  our  volunteers  10  times  this  summer.  Our 
volunteers  were  trained  at  the  Town  Hall  by  Sonny 
Stern,  a  lab  technician  at  the  Laconia  Clinic,  and 
they  knew  what  they  were  doing.  We  tested  at  vari- 
ous spots  along  Gunstock  River,  Jewett  Brook,  Weeks 
Brook,  Poor  Farm  Brook,  Alton  Brook,  Curtis  Brook, 
Lazy  Brook,  Meadow  Brook,  Saunders  Bay,  and 
Smith  Cove.  Gilford's  responsibility  is  unique  in  that 
the  entire  watershed  originates  inside  Gilford's  boun- 
daries. If  we  have  a  pollution  problem  we  can  blame 
nobody  but  ourselves  for  its  cause  and  depend  on 
nobody   but   ourselves   for  its   cure.   Water  testing 
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should  be  conducted  year-round  and  stricter  controls 
should  be  enforced,  but  there  seem  to  be  no  funds 
available.  The  algae  problem  is  growing,  the  eco- 
nomics of  a  dying  lake  are  known,  and  Gilford  River 
runs  chocolate  brown  after  every  rain. 

Conservation  camp  is  for  boys  and  girls  who  want 
to  become  youth  leaders  in  their  school  and  com- 
munity. Here  they  learn  about  and  participate  in  a 
program  of  vital  concern  to  every  American  .  .  . 
the  conservation  and  wise  use  of  our  soil,  water,  air, 
animal  life,  and  forest  resources.  This  is  outdoor  liv- 
ing and  learning  at  its  best  where,  with  other  boys 
and  girls  with  compatible  outdoor  interest  .  .  .  and 
guided  by  top  experts  in  conservation  .  .  .  they  gain 
first-hand  knowledge  of  our  basic  natural  resources 
and  the  importance  of  defending  them  against  waste 
.  .  .  knowledge  that  will  stand  them  in  good  stead 
in  the  years  to  come.  Here  is  a  truly  exciting  adven- 
ture, one  they  will  remember  for  the  rest  of  their 
lives.  Each  day  there  are  2  field  trips  with  profes- 
sionals in  wildlife,  water,  soil,  and  forest  conserva- 
tion; swimming  and  recreational  periods;  evening 
discussion  or  conservation  film ;  and  campfire  and 
singing  at  the  end  of  each  day.  This  year  the  Gilford 
Conservation  Commission  sponsored  Michael  Clifford, 
and  next  year  will  sponsor  other  youth.  Anyone  in- 
terested may  contact  any  member  of  the  Commission 
for  information.  Multiple  agencies  are  sponsoring 
and  all  inquiries  are  welcome. 

The  Gilford  Conservation  Commission  and  the  Ele- 
mentary School  Ecology  Club  co-sponsored  a  Big 
Tree  Contest  this  summer  by  inviting  all  who  knew 
of  existing  trees  to  put  them  on  file  and  compare 
them  to  record  holders  filed  with  the  State.  Senator 
Thomas  Mclntyre,  Rick  Muehlke,  and  Ginny  Tripp 
are  pictured  with  a  poster  prepared  by  the  Grade 
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School.  The  biggest  tree  is  determined  by  a  point 
system.  These  points  can  be  figured  out  for  each  tree 
in  the  following  way:  determine  the  circumference 
in  inches,  add  the  height  of  the  tree  in  feet,  and  add 
one-fourth  the  crown  in  feet.  The  answer  gives  you 
a  point  count  so  that  each  aspect  of  the  tree  is  in- 
volved in  determining  which  one  is  the  biggest  —  this 
is  quite  different  from  the  tallest  tree  or  the  biggest 
trunk  sort  of  thing.  This  is  the  same  formula  used  by 
the  American  Forestry  Association  so  that  if  we  hap- 
pen to  find  a  U.  S.  Champion  we  are  able  to  send  the 
material  right  on  to  Washington.  Since  there  were 
no  previous  entries  from  Gilford,  we  were  pleased  to 
find  a  challenger  in  the  Sugar  Maple  category,  sub- 
mitted by  Robert  Robertson  located  on  Morrell  St. 
Other  categories,  winners,  and  locations  are  as  fol- 
lows: American  Elm,  by  Lucille  Allen,  on  Gunstock 
Hill  Road;  Basswood,  by  Nancy  Campbell,  on  Bel- 
knap Mountain  Road;  Black  Tupelo,  by  Doris  Os- 
good, on  Varney  Point;  Flowering  Crab  Apple,  by 
Roily  Keith,  on  Weeks  Road ;  Hop  Hornbeam,  by 
Ruth  Pratt,  on  Belknap  Mountain  Road;  Red  Oak, 
by  Ruth  Pratt,  on  Belknap  Mountain  Road;  White 
Ash,  by  Thomas  O'Neil  on  Belknap  Mountain  Road; 
White  Oak,  by  Dan  Rogers,  on  Hoyt  Road ;  and 
White  Pine,  by  Melvin  Morancy,  on  Belknap  Moun- 
tain Road. 

Measuring  and  testing  were  done  by  Rick  Muehlke 
and  figures  were  checked  by  Peter  Brewett,  Belknap 
County  Forester.  By  stimulating  interest  in  and  a 
greater  appreciation  of  trees  as  natural  resources, 
the  Commission  hopes  to  obtain  the  cooperation  of 
the  tree  owners  to  protect  and  preserve  these  speci- 
mens in  good  condition  for  future  generations. 

Your  Conservation  commission  has  undertaken 
various  other  activities  during  this  past  year.  Scenic 
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roads  are  being  studied  for  their  potential  for  class- 
ification and  therefore  cannot  be  widened  and 
straightened  drastically  or  changed  from  their  pic- 
turesqueness.  The  Newsletter  has  been  sent  various 
articles  of  our  activities  for  circulation  throughout 
the  state.  Kimball's  Castle  property  and  various 
developments  are  studied  for  their  impact  on  the 
watershed,  mountain  slopes,  and  natural  ponds  or 
drainage.  Delegates  have  attended  State  Association 
meetings  such  as  the  Environmental  Housing  Confer- 
ence at  the  Sheraton  Wayfarer  on  March  8  and  the 
Regional  Planning  Meeting  May  18-19  at  the  Brick- 
yard Mountain  Inn.  When  the  State  Water  Supply 
Pollution  Control  Commissioner,  Mr.  Eckloff,  comes 
to  inspect,  one  of  our  members  accompanies  him  and 
explains  problems  of  the  area. 
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GILFORD  VILLAGE  HISTORIC   DISTRICT 

At  the  1973  Gilford  Town  Meeting,  the  Town 
voted  to  establish  the  Gilford  Village  Historic  Dis- 
trict. The  district  covers  an  area  from  Gunstock  Hill 
Road,  down  Schoolhouse  Hill  Road,  and  through  the 
Village  to  the  Pine  Grove  Cemetery.  It  also  extends 
from  Belknap  Mountain  Road,  along  Tannary  Hill 
Road  and  Potter  Hill  Road,  to  Gary  Allen's  house. 

The  purpose  of  the  Historic  District  is  to  preserve 
and  safeguard  the  heritage  of  the  municipality.  A 
district  as  such  is  intended  to  protect  areas  of  out- 
standing architectural  or  historic  associations  from 
encroachment  by  building  forms  or  development  pat- 
terns which  could  disrupt  the  visual  legacy  from  the 
past.  All  of  our  villages  and  hamlets  have  a  "His- 
tory" which,  in  its  own  way,  is  unique.  In  order  to 
maintain  the  heritage  and  integrity  of  such  districts, 
it  becomes  necessary  to  institute  extraordinary  pro- 
tection against  visual  damage.  The  only  way  to 
achieve  such  protection  is  to  grant  a  measure  of 
control  over  the  external  form  of  structures  within  a 
designated  or  functioning  district. 

Shortly  after  Town  Meeting  the  Selectmen  adver- 
tised for  volunteers  to  serve  as  district  commissioners. 
In  May  the  Selectmen  chose  the  three  district  com- 
missioners, one  (1)  to  serve  for  one  (1)  year,  one  (1) 
to  serve  for  two  (2)  years  and  one  (1)  to  serve  for 
three  (3)  years.  In  addition  the  Selectmen  named 
one  (1)  Selectman  and  the  Planning  Board  desig- 
nated one  (1)  of  its  members  to  serve  on  the  com- 
mission as  their  representatives. 

In  order  to  preserve  the  integrity  of  a  Historic  Dis- 
trict, the  Historic  District  Commissioners  are  pro- 
vided powers  under  RSA  31:89F,  "To  review  and 
approve  or  disapprove  considerations  which  effect 
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the  relationship  of  the  applicant's  proposal  to  its  sur- 
roundings, to  the  location  and  arrangement  of  struc- 
tures, to  the  architectural  treatment  of  the  exterior 
features  and  finish  of  structures,  and  to  the  compati- 
bility of  land  uses  within  the  District  as  they  may  be 
deemed  to  affect  the  character  and  integrity  of  said 
District." 

The  commission  convened  its  organizational  meet- 
ing and  selected  its  Chairman,  Vice  Chairman  and 
Secretary  and  chose  to  consult  with  the  State  of  New 
Hampshire  Office  of  Comprehensive  Planning  for 
direction  and  guidance.  The  Commission  then  adopted 
rules  of  order  for  the  conduct  of  business  and  de- 
veloped forms  necessary  to  control  the  repair,  al- 
teration, construction,  demolition,  etc.  of  properties 
within  the  defined  district.  The  second  Tuesday  of 
each  month  was  selected  as  the  regular  meeting 
night,  with  all  such  meetings  being  open  to  the  pub- 
lic. These  meetings  are  held  at  7:30  P.M.  in  the 
Planning  Board  room  on  Potter  Hill  Road. 

It  was  apparent  that  we  should  address  ourselves 
to  the  all  important  task  of  developing  a  meaningful 
ordinance.  Various  sample  ordinances  and  reading 
material  was  obtained  from  the  Office  of  Compre- 
hensive Planning  and  from  this  material  an  ordi- 
nance applicable  to  Gilford  was  compiled.  As  re- 
quired by  law  the  Planning  Board  held  two  (2) 
public  hearings  on  the  ordinance,  which  appeared  to 
be  very  well  received,  and  which  is  now  included  in 
the  Warrant  for  consideration  by  the  voters  of  Gil- 
ford. 

Your  commission  feels  that  the  ordinance  is  a  good 
ordinance  compiled  with  common  sense  and  good 
judgement.  The  ordinance  is  open  ended  rather  than 
having  everything  pinned  down.  This  was  purposely 
done  so  that  advantage  could  be  taken  of  new  tech- 
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niques  in  construction  and  materials  as  they  might 
come  about. 

In  the  year  ahead  the  commission  intends  to  de- 
velop a  book  complete  with  pictures  and  the  history 
of  each  of  the  homes  within  the  District.  We  also 
intend  to  solicit  expert  advice  so  as  to  develop  guide- 
lines for  such  items  as  swimming  pools,  fences,  tree 
planting,  tree  removal,  and  tree  trimming  (especially 
by  the  utilities)  as  well  as  many  other  items  that  are 
necessary  to  insure  the  integrity  of  Gilford. 

It  is  the  hope  of  the  commission  that  people  will 
confide  in  us  so  that  we  can  be  of  assistance  in  select- 
ing such  items  as  color  of  paint,  types  of  siding,  color 
of  roofing  materials,  etc.  It  is  our  hope  and  intention 
that  we  will  be  able  to  act  in  the  capacity  of  an  ad- 
visory board  rather  than  a  regulatory  agency.  Your 
commission  has  a  genuine  interest  in  preserving  the 
heritage  of  Gilford. 


Gilford  Village  Historic  District  Commission 

Mr.  Wayne  Snow,  Chairman 

Mr.  Peter  Sawyer,  Vice  Chairman 

Mrs.  Peggy  Slater,  Secretary 

Mrs.  Marie  White,  Planning  Board  Representative 

Mr.  Ed  Needham,  Selectinen  Representative 
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Lorraine  T.  Royce,  Toivn  Clerk-Tax  Collector  (seated,  right) 
and  stajf  —  Jane  C.  Tyler,  seated,  standing,  left  to  right,  Larry 
Richardson,  Marie  Bartlett,  and  Robert  Dorsch. 

The  Town  Clerk-Tax  Collector's  Office  is  open  8  a.m.  to  5  p.m. 
Monday  through  Friday. 
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FINANCIAL  REPORT 

Of  the  Town  of  Gilford,  N.  H.  in  Belknap  County 
for  the  Fiscal  Year  Ended  December  31,  1973 


CERTIFICATE 


This  is  to  certify  that  the  information  contained  in 
this  report  was  taken  from  official  records  and  is  cor- 
rect to  the  best  of  our  knowledge  and  belief. 

STEPHEN  C.  HARPER 
ROBERT  D.  WHITE 
EDWARD  H.  NEEDHAM 

Selectmen 

MICHAEL  E.  SULLIVAN 

Treasurer 
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REPORT  OF  THE  TAX  COLLECTOR 


SUMMARY  OF  WARRANT 

State  Head  Tax 

Levy  of  1963 

Debits 

Uncollected  Taxes 

Jan.  1,  1973 
Added  Taxes 
Penalties 

as  of 

10.00 
None 
None 

Total  Debits 

$   10.00 


Remittances  to  Treasurer 

Abatements 

Uncollected  Dec.  31,  1973 

None 
None 
10.00 

Total  Credits 

$   10.00 


Levy  of  1964 

Debits 


Uncollected  Taxes  as  of 

Jan.  1,  1973 
Added  Taxes 
Penalties 

Total  Debits 


5.00 
None 
None 


$     5.00 
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Credits 

Remittances  to  Treasurer 

None 

Abatements 

None 

Uncollected  Dec.  31,  1973 

5.00 

Total  Credits 

$     5.00 


Levy  of  1965 

Debits 


Uncollected  Taxes  as  of 

Jan.  1,  1973 
Added  Taxes 
Penalties 


5.00 
None 
None 


Total  Debits 

Credits 

Remittances  to  Treasurer 

None 

Abatements 

None 

Uncollected  Dec.  31,  1973 

5.00 

Total  Credits 

Levy  of  1966 

Debits 

Uncollected  Taxes  as  of 

Jan.  1,  1973                                  $ 

5.00 

Added  Taxes 

None 

Penalties 

None 

$     5.00 


$     5.00 


Total  Debits 


$     5.00 
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Credits 

Remittances  to  Treasurer  None 

Abatements  None 

Uncollected  Dec.  31,  1973  5.00 


Total  Credits 

Levy  of  1967 

Debits 

Uncollected  Taxes  as  of 

Jan.  1,  1978 

$ 

20.00 

Added  Taxes 

None 

Penalties 

None 

Total  Debits 

Credits 

Remittances  to  Treasurer 

None 

Abatements 

$ 

5.00 

Uncollected  Dec.  31,  1973 

15.00 

$     5.00 


$  20.00 


Total  Credits 


$  20.00 


Levy  of  1968 

Debits 


Uncollected  Taxes  as  of 

Jan.  1,  1973 
Added  Taxes 
Penalties 

Total  Debits 


$  15.00 
None 
None 


$  15.00 
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Credits 

Remittances  to  Treasurer 

None 

Abatements 

None 

Uncollected  Dec.  31,  1973 

$  15.00 

Total  Credits 

$  15.00 


Levy  of  1969 

Debits 


Uncollected  Taxes  as  of 

Jan.  1,  1973 
Added  Taxes 
Penalties 


$  60.00 
None 
None 


Total  Debits 

Credits 

Remittances  to  Treasurer 

None 

Abatements 

$  15.00 

Uncollected  Dec.  31, 

1973 

45.00 

Total  Credits 

1 

Levy  of  1970 

Debits 

Uncollected  Taxes  as 

of 

Jan.  1,  1973 

$120.00 

Added  Taxes 

None 

Penalties 

1.50 

$  60.00 


$  60.00 


Total  Debits 


$121.50 
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Credits 

Remittances  to  Treasurer : 

Head  Taxes  $  15.00 

Penalties  1.50 

Abatements  75.00 

Uncollected  Dec.  31,  1973  30.00' 


Total  Credits 


$121.50 


SUMMARY  OF  WARRANT 

Property,  Poll  and  Yield  Taxes 

Levy  of  1963 

Debits 
Uncollected  Taxes  as  of  Jan.  1,  1973  : 
Property  Taxes  None 


Poll  Taxes 

2.00 

Yield  Taxes 

None 

$ 

2.00 

ided  Taxes 

None 

terest  Collected 

None 

Total  Debits 


2.00 


Credits 

Remittances  to  Treasurer 

Abatements 

Uncollected  Taxes :   Poll  Taxes 

Total  Credits 


None 

None 

2.00 


2.00 
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Levy  of  1966 

Debits 

Uncollected  Taxes  as  of  Jan.  1, 1973 : 

$  177.38 

2.00 


Property  Taxes 
Poll  Taxes 


$ 

179.38 

Added  Taxes 

None 

Interest  Collected 

None 

Total  Debits 

$ 

179.38 

Credits 

Remittances  to  Treasurer 

None 

Abatements 

None 

Uncollected  Taxes : 

Property  Taxes             $ 

177.38 

Poll  Taxes 

2.00 

179.38 


Levy  of  1967 

Debits 

Uncollected  Taxes  as  of  Jan.  1,  1973  : 
Property  Taxes  $         1,194.30 

Poll  Taxes  8.00 


Added  Taxes 


1,202.30 
None 
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Interest  Collected 


None 


Total  Debits                                    $ 

1,202.30 

Credits 

Remittances  to  Treasurer 
Abatements 

None 
None 

Uncollected  Taxes : 

Property  Taxes             $        1,194.30 
Poll  Taxes                                       8.00 

$ 

1,202.30 

Total  Credits 


$        1,202.30 


Levy  of  1968 

Debits 
Uncollected  Taxes  as  of  Jan.  1, 1973 : 
Property  Taxes  $         1,143.41 


Poll  Taxes 

8.00 

Added  Taxes 
Interest  Collected 

$ 

1,151.41 

None 
None 

Total  Debits 


$        1,151.41 


Credits 

Remittances  to  Treasurer 
Abatements 


None 
None 
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Uncollected  Taxes  Dec.  31,  1973 


Property  Taxes 
Poll  Taxes 


Total  Credits 


1,143.41 
8.00 


1,151.41 
1,151.41 


Levy  of  1969 

Debits 
Uncollected  Taxes  as  of  Jan.  1, 1973 : 
Property  Taxes  $        2,733.76 


Poll  Taxes 

24.00 

$ 

2,757.76 

Added  Taxes 
Interest  Collected 

$ 

None 
None 

Total  Debits 

2,757.76 

Credits 

Remittances  to  Treasurer 

None 

Abatements : 

Property  Taxes 
Poll  Taxes 

$ 

107.35 
6.00 

Uncollected  Taxes  Dec.  31, 1973 : 
Property  Taxes  $        2,626.41 
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113.35 


Poll  Taxes 


18.00 


2,644.41 


Total  Credits 


2,757.76 


Levy  of  1970 

Debits 
Uncollected  Taxes  as  of  Jan.  1,  1973  : 
Property  Taxes  $         3,389.28 


Poll  Taxes 
Yield  Taxes 

42.00 
217.82 

$ 

3,649.10 

Added  Taxes 
Interest  Collected 

$ 

None 
.60 

Total  Debits 

3,649.70 

Credits 

Remittances  to  Treasurer : 

Property  Taxes 
Poll  Taxes 
Yield  Taxes 
Interest  Collected 
Penalties 

None 

6.00 

None 

None 

.60 

$ 

6.60 

Abatements : 

Property  Taxes 

17.55 
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Poll  Taxes 


24.00 


Uncollected  Taxes  Dec.  31,  1973  : 

Property  Taxes  $        3,371.73 

Poll  Taxes  12.00 

Yield  Taxes  217.82 


Total  Credits 


41.55 


3,601.55 


3,649.70 


Levy  of  1971 

Debits 

Uncollected  Taxes  as  of  Jan.  1,  1973  : 

Property  Taxes  $        7,644.51 

Property  Taxes  omitted  from 

1972  Report  164.50 

Resident  Taxes  610.00 

Yield  Taxes  None 


Added  Taxes: 

Property  Taxes 
Resident  Taxes 

None 
10.00 

Overpayments : 

a/c  Property  Taxes 


$         8,419.01 


2.23 


10.00 


2.23 
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Interest  Collected  on 
Delinquent  Taxes 

Penalties  Collected  on 
Resident  Taxes 

26.27 

4.00 

30.27 

Total  Debits 

8,461.51 

Credits 

Remittances  to  Treasurer : 

Property  Taxes             $  176.73 

Resident  Taxes  50.00 

Yield  Taxes  None 

Interest  Col.  During  Year  26.27 

Penalties  on  Resident  Taxes  4.00 


Abatements : 

Property  Taxes 
Resident  Taxes 
Yield  Taxes 

-  $ 

16.45 

260.00 

None 

257.00 


276.45 


Property  Taken  to  Tax  Sale 
in  1972  $ 


954.10 


Uncollected  Taxes  Dec.  31,  1973  : 
Property  Taxes  $         6,663.96 


Resident  Taxes 


Total  Credits 


310.00 


$        6,973.96 
$        8,461.51 
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Levy  of  1972 

Debits 

Uncollected  Taxes  as  of  Jan.  1,  1973 : 

Property  Taxes  $    225,017.54 

Resident  Taxes  4,860.00 

Yield  Taxes  10.20 

National  Bank  Stock  Tax           5.00 


Added  Taxes: 

Property  Taxes 
Resident  Taxes 


3,459.61 
420.00 


229,892.74 


Overpayments : 

a/c  Property  Taxes 

Interest  Collected  on 
Delinquent  Property 

Penalties  Collected  on 
Resident  Taxes 

Total  Debits 


560.27 


$         3,879.61 

$  560.27 

$        7,596.26 

361.00 

$    242,289.88 


Credits 

Remittances  to  Treasurer 

Property  Taxes  $    221,234.50 

Resident  Taxes  3,670.00 

Yield  Taxes  _      None 

Interest  Collected  7,596.26 

Penalties  on  Resident  Taxes    361.00 


$    232,861.76 
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Abatements  made  during  Year : 

Property  Taxes  $         1,659.20 


Resident  Taxes 
Yield  Taxes 


580.00 
None 


$         2,239.20 


Payments  made  in  1972  — 
omitted  from  report 
Resident  Taxes 
National  Bank  Stock  Taxes 


10.00 

5.00 


Uncollected  Taxes  Dec.  31,  1973  : 

Property  Taxes  $        6,143.72 

1,020.00 


Resident  Taxes 
Yield  Taxes 


Total  Credits 


10.20 


15.00 


$        7,173.92 
$    242,289.88 


Levy  of  1973 

Debits 

Taxes  Committed  to  Collector: 

Property  Taxes  $1,863,682.32 

Resident  Taxes  21,920.00 

National  Bank  Stock  Taxes    263.60 


Total  Warrants 
Yield  Taxes 


$1,885,865.92 
336.07 
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Added  Taxes: 


Property  Taxes              $ 
Resident  Taxes 

5,987.44 
510.00 

Overpayments  During  Year: 

a/c  Property  Taxes 
a/c  Resident  Taxes 
a/c  Yield  Taxes  for  1974 
(pre-payment) 

1,250.94 
20.00 

107.52 

$         6,497.44 


$  1,378.46 
Interest  Collected  on  Delinquent 

Property  Taxes  None 

Penalties  Collected  on  Resident  Taxes  92.00 


Total  Debits  $1,894,169.89 

Remittances  to  Treasurer : 

Property  Taxes  $1,343,508.74 

Resident  Taxes  16,950.00 

National  Bank  Stock  Taxes     263.60 
Yield  Taxes  443.52 

Interest  Collected  None 

Penalties  on  Resident  Taxes      92.00 


$1,361,257.86 

Abatements  Made  During  Year: 

Property  Taxes  $        4,754.43 

Resident  Taxes  580.00 

Yield  Taxes  None 


$         5,334.43 
Uncollected  Taxes  Dee.  31, 1973 : 

Property  Taxes  $    522,657.53 
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Resident  Taxes 
Yield  Taxes 

4,920.00 
.07 

$    527,577.60 

Total  Credits 

$1,894,169.89 
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REPORT  OF  TOWN  CLERK 
Year  Ending  December  31,  1973 

Motor  Vehicle  Permits  Issued : 


1972- 

—  149                              $ 

1,390.94 

1973- 

—  3,772                             ( 

39,332.36 

1974- 

—  172 

3,368.87 

$ 

74,092.17 

Dog  Licenses  Issued : 

503  Licenses                           $ 

1,181.85 

7  Kennels 

108.00 

1,289.85 

Filing  Fees  from  Candidates 

for  OfRce 

$ 

6.00 

Fees  Collected: 

1,330 

Titles  Processed          $ 

1,330.00 

233 

Financing  Statements 

Recorded 

466.00 

97 

Termination  Notices 

Recorded 

97.00 

17 

Writs  Recorded 

8.50 

37 

Marriage  Licenses 

Issued 

141.00 

14 

Birth  Certificates 

Issued 

14.00 

17 

Marriage  Certificates 

Issued 

19.00 

61 

Death  Certificates 

Issued 

70.00 

1 

Delayed  Birth  Certificate 

Issued 

2.00 

4 

Majority  Card 

Applications 

2.00 
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5  Letters  of  Residence  1.75 

8  Agitating  Devices  4.00 

4  Petition  &  Pole  Licenses  5.00 

5  Copies  of  Records  5.00 
1  Recording  Fee  1.00 

Misc.  Recording  Fees  58.95 


$     2,225.20 
Total  Received  from  above  sources  $  77,613.22 

Other  Receipts : 

Building  Permits  $   1,935.00 

Sign  Permits  130.00 

Sewer  Permits  610.00 

Drivev^^ay  Permits  3.00 

Percolation  Fees  35.00 

Water  Bills  366.88 

Beach  Admissions  1,057.75 

Sale  of  Gilford  Story  44.00 

Dumping  Fees  604.00 

Alarm  System  200.00 
Payment  in  Lieu  of  Taxes  — 

State  of  N.  H.  114.94 
State  Recreational  Land 

Reimbursement  1,415.16 

Sale  of  Tov^n  Property  250.00 

Parking  Fines  1,813.00 

Telephone  Commissions  42,72 

Sale  of  Ordinance  Books  90.00 

Sale  of  Town  Maps  33.00 

Rent  of  Glendale  Hall  85.00 

Refund  —  OASI  from  Library    609.47 

Credit  to  the  following  Accounts : 

Old  Home  Day  1,179.50 

Administrative  Expense  2,369.54 

Election  &  Registration  45.00 
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Town  Buildings  121.49 

Town  Engineer  6.00 

Insurance  1,681.42 

Beach  Account  1.45 

Town  Dump  2,060.53 

Police  Department  22,205.00 

Highway  Department  15,189.68 

Fire  Department  14.59 

Welfare  3,500.80 
Appeals  to  the  Board  of 

Adjustment  290.00 

Site  Plans  90.00 

Subdivision  Fees  565.00 

Recording  Fees  499.00 
Interest  —  Temporary  Loans      338.89 

Deficit  Appropriation  37,800.00 
School  Purchase  Town 

Property  40,000.00 

Forest  Land  756.58 

Business  Profit  Tax  50,077.04 

Interest  &  Dividents  Tax  44,608.64 

Savings  Bank  Tax  3,826.92 
Matching  Funds  — 

Village  Field  4,749.17 

Meals  &  Room  Tax  20,944.26 
Winnipesaukee  River  Basin    10,766.95 

Revenue  Sharing  33,654.00 

Highway  Subsidy  16,171.41 


Total  Received  from  Other  Sources :  $322,951.78 

Total  Receipts  and  Reimbursements  $400,565.00 

Paid  to  Treasurer  $400,565.00 

Respectfully  Submitted, 
LORRAINE  T.  ROYCE 
Town  Clerk 
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TREASURER'S  REPORT 


Cash  on  Hand,  Balance  Jan.  1,  1973  $    155,293.49 

Total  Receipts  2,731,061.12 

Less  Selectmen's  Orders  Paid  2,472,618.48 

Cash  on  Hand,  December  31,  1973  413,736.13 

Savings  Accounts : 

Federal  Revenue  Sharing  Account 

Balance  December  31,  1973  $  44,862.23 
Regular  Savings  Account 

Balance  December  31,  1973  $  121,583.86 
The  above  includes  $9,341.55 

escrow  funds 


Respectfully  submitted, 

MICHAEL  E.  SULLIVAN 
Treasurer,  Tovi^n  of  Gilford,  N.H. 
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TRUST  FUNDS 


for  the  year  ending 
December  31,  1973 
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INVENTORY 


Land  $28,168,420.00 

Buildings  40,585,805.00 

Factory  Buildings  102,970.00 

Public  Water  Utility  12,150.00 

Public  Utilities  —  Gas  24,790.00 

Electric  1,367,980.00 

Mature  Wood  and  Timber  6,870.00 
House  Trailers,  Mobile  Homes  &  Travel 

Trailers  Assessed  as  Personal 

Property  (416)  1,297,270.00 

Boats  &  Launches  (065)  2,383,400.00 


Total  Valuation  Before  Exemptions 

Allowed  $73,949,655.00 

Less:  Elderly  Exemptions  (54)  270,000.00 


Net  Valuation  on  which  Tax  Rate 

is  Computed  $73,679,655.00 
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APPROPRIATIONS 


Town  Officers'  Salaries  $  10,140.00 

Administrative  Expense  71,954.58 

Election  and  Registration  2,300.00 

Property  Mapping  3,800.00 

Town  Buildings  23,175.00 

Land  Purchase  Costs  and  Surveys  15,750.00 

Retirement  and  Social  Security  17,600.00 

Town  Engineer  Department  25,288.00 

Police  Department  111,668.00 

Fire  Department  67,447.75 

Regional  Planning  3,418.00 

Insurance  29,000.00 

Planning  Board  4,500.00 

Dog  Damage  575.00 

Legal  Expense  2,000.00 

Civil  Defense  100.00 
Conservation  Commission  Expense 

and  Fund  1,500.00 

Town  Dump  8,460.00 

Ambulance  Service  5,215.00 

Lakes  Region  General  Hospital  4,000.00 

Street  Lighting  6,700.00 

Highway  Department  115,000.00 

Town  Road  Aid  1,100.71 

Library  16,700.00 

Welfare  14,600.00 

Glendale  Wharves  and  Parking  Lots  4,740.00 

Memorial  Day  125.00 

Old  Home  Day  1,500.00 

Parks,  Playgrounds,  Beaches  18,210.00 

Cemeteries  400.00 

Lakes  Region  Association  1,000.00 

Laconia  Water  Works  2,571.28 
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Interest  on  Temporary  Loans  4,000.00 

Interest  on  Long-Term  Notes  5,578.35 

Payment  Long-Term  Notes  26,500.00 

Highway  Department  Equipment  25,400.00 

New  Highway  Construction  57,700.00 

Town  Sewer  Plan  30,000.00 

Purchase  of  Roys'  Property  30,000.00 

Home  Care  Services  3,800.00 


Total  Appropriations  $773,516.67 
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ESTIMATED  REVENUE  AND 
TAXES  ASSESSED 


Total  Town  Appropriations  $      773,516.67 

Less :  Estimated  Revenues 
and  Credits 

Int.  &  Dividends  Tax       $44,608.64 

Savings  Bank  Tax  3,826.92 

Meals  and  Rooms  Tax  20,944.26 

Telephone  Commissions  40.00 

Reimb.  a/c  State  Lands  654.00 

Sale  of  Books  &  Maps  175.00 
Revenue  from  Yield 

Tax  Sources  400.00 
Int.  Received  on  Taxes 

and  Deposits  11,000.00 
Business  Licenses,  Permits 

and  Filing  Fees  4,500.00 

Dog  Licenses  1,300.00 
Motor  Vehicle  Permit 

Fees  70,000.00 
Rent  of  Town  Property 

and  Equipment  100.00 

Beach  Admissions  1,000.00 

Sale  of  Town  Property  40,000.00 

Fines  1,200.00 

Clerk's  Fees  1,800.00 

Alarm  System  240.00 

Nat'l  Bank  Stock  Taxes  300.00 
Resident  Taxes  Retained   21,930.00 

Surplus  8,000.00 

Revenue  Sharing  20,000.00 

Highway  Subsidy  21,567.00 
Payments  in  Lieu 

of  Taxes  7,986.65 
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Matching  Funds  19,749.17 


Total  Revenues  and  Credits  $      301,321.64 

Net  Town  Appropriations  472,195.03 

Net  School  Appropriations  1,293,230.02 

County  Tax  Assessment  134,631.63 


Total  of  Town,  School  and  County  $   1,900,056.68 

Deduct:  Reimb.  a/c  Property 

Exempted  1970  Special  Session  50,077.00 

Add:  War  Service  Tax  Credits  26,650.00 

Overlay  9,569.49 


Amount  to  be  Raised  by  Prop.  Taxes    $  1,886,199.17 
Inventory  Less  Exemptions  $73,679,655.00 

Tax  Rate  per  $100.00  $2.56 
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BALANCE  SHEET 
Assets 


Cash 


In  hands  of  Treasurer 

$580,182.22 

In  hands  of  officials 

(Petty  Cash) 

225.00 

Total 

$ 

580,407.22 

2counts  Due  to  the  Town 

Due  from  County 

6,586.65 

Insurance 

102.85 

Old  Home  Day  Ads 

145.00 

Highway  Services 

309.32 

Police  Services 

2,805.00 

Administrative  Costs 

258.75 

Fees 

16.00 

Alarm  System 

60.00 

Welfare 

200.00 

Water  Bills 

43.39 

Total 

10,526.96 

iiredeemed  Taxes : 

Levy  of  1972 

13,317.17 

Levy  of  1971 

5,550.60 

Previous  Years 

4,048.67 

Total 

22,916.44 

Uncollected  Taxes: 

Levy  of  1973,  Including 

Resident  Taxes  527,577.60 

Levy  of  1972  7,173.92 

Levy  of  1971  6,973.96 
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Previous  Years  8,911.05 

Total  550,636.53 


Total  Assets  $1,164,487.15 


Liabilities 

Accounts  Owed  by  the  Town : 

Unexpended  Balances  of  Special  Appropriations : 
Town  Sewer  Plan  $30,000.00 

Purchase  of  Roys 
Property  30,000.00 

Fire  Detection  System  969.65 
Town  Building-  Plans  1,800.00 
Highway  Construction     12,660.00 


75,429.65 


Unexpended  Revenue  Sharing  Funds  44,862.23 

Performance  Guarantee  Deposits  8,320.89 

2%  Bond  &  Debt  Retirement  Taxes  94.01 

Yield  Tax  Deposits  1,020.66 

School  District  883,230.02 


Total  Liabilities  $1,012,957.46 

Current  Surplus  (Excess  of  assets 

over  liabilities  151,529.69 

Grand  Total  $1,164,487.15 


Payments 

Current  Maintenance  Expenses : 

General  Government : 

Town  Officers'  Salaries       $9,682.50 
Town  Officers'  Expenses     95,820.31 
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Election  and  Registration 

Expenses  831.98 

Expenses  Town  Hall  & 

Other  Buildings  21,176.78 

Protection  of  Persons  and  Property : 

Police  Department  137,570.91 

Fire  Department  67,168.67 

Planning  and  Zoning  8,208.85 

Damage  by  Dogs  770.00 

Insurance  31,812.01 

Conservation  Commission      1,500.00 

Health : 

Health  including  hospitals 

&  Ambulance  13,014.96 

Town  Dump  12,486.79 

Highway  and  Bridges : 

Town  Road  Aid  1,100.71 

Street  Lighting  6,251.76 

Highway  Department       123,473.15 

Library:  16,700.00 

Public  Welfare : 

Old  Age  Assistance,  Town  poor  and 

Aid  to  Permanently  & 

Totally  Disabled  8,566.99 

Patriotic  Purposes : 


Memorial  Day 
Old  Home  Day 

171.00 
2,411.14 

Recreation : 

Parks  &  Playgrounds 
&  Beach 

16,825.02 
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Public  Service  Enterprises : 

Laconia  Water  Works  2,571.28 

Cemeteries  400.00 

Unclassified : 

hegal  Expenses  2,891.12 

Lakes  Region  Assoc.  1,000.00 

Taxes  bought  by  Town  25,335.49 
Refunds  9,843.89 

Employees'  Retirement  & 

Social  Security  20,641.24 

Glendale  Wharves  & 

Parking  3,309.71 

Transfer  of  Revenue  Sharing 

Funds  to  Savings  Acct.  33,654.00 
Miscellaneous  Maintenance 

Expense  3,333.10 


Total  Current  Maint.  Expenses        678,523.36 

Debt  Service : 

Interest  on  Debt: 

Paid  on  tax  anticipation 

notes  6,804.82 

Paid  on  long  term  notes         5,578.35 


Total  Interest  Payments  12,383.17 

Principal  of  Debt: 

Payments  on  Tax 

Anticipation  Notes         400,000.00 
Payments  on  long 

term  notes  26,500.00 


Total  Principal  Payments  426,500.00 
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Capital  Outlay : 

Highways  &  Bridges  — 

Town  Construction  45,040.00 
Land  Purchase  Costs 

&  Surveys  2,240.21 

New  Highway  Equip.  22,212.92 

Tax  Maps  3,266.55 


Total  Outlay  Payments  72,759.68 

Payments  to  Other 

Governmental  Divisions : 

Resident  Taxes  Paid 

State  Treasurer  1,397.70 

Taxes  paid  to  County  134,631.63 
Paid  Special  School  Acct.  3,000.00 
Payment  to  School 

District  1,143,422.94 


Total  Payments  to  Other 

Governmental  Divisions  1,282,452.27 


Total  Payments  for  all  Purposes  $2,472,618.48 

Cash  on  hand  December  31,  1973  413,736.13 


Grand  Total  $2,886,354.61 


Receipts 


Current  Revenue : 
From  Local  Taxes : 


1973  Prop.  Taxes         $1,343,508.74 
1973  Resident  Taxes  16,950.00 

National  Bank  Stock  Taxes     263.60 
1973  Yield  Taxes  443.52 
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Total  Current  Year's  Taxes 

Collected  and  Remitted  $1,361,165.86 

Property  Taxes  and  Yield  Taxes 

—  Previous  Years  $    221,411.23 

Resident  Taxes  —  Previous  Years  3,720.00 
Poll  Taxes  &  Head  Taxes  —  Previous 

Years  21.00 

Interest  on  Delinquent  Taxes  10,413.74 
Penalties :  Resident  Taxes  &  State 

Head  Taxes  458.50 

Tax  Sales  Redeemed  31,399.32 

From  State : 

Town  Road  Aid  5,313.99 

Highway  Subsidy  21,567.03 

Interest  and  Dividends  Tax  44,608.64 

Savings  Bank  Tax  3,826.92 

Reimb.  a/c  State  forest  Lands  756.58 

Reimb.  Motor  Vehicle  Road  Toll  4,080.63 

Reimb.  a/c  Old  Age  Assistance  3,471.80 

Meals  and  Rooms  Tax  20,944.26 

Reimb.  a/c  Business  Profits  Tax  50,077.04 

Matching  Funds  for  Village  Field  4,749.17 
Reimb.  Winnipesaukee 

River  Basin  Study  10,766.95 

Payment  in  Lieu  of  Taxes  1,530.10 

Reimb.  to  Police  Dept.  (ASAP)  195.00 

From  Local  Sources,  Except  Taxes  : 

Dog  Licenses  1,289.85 

Bus.  Licenses,  Permits  &  Filing  Fees  6,992.20 

Fines  1,813.00 

Rent  of  Town  Property  85.00 

Interest  Received  on  Deposits  8,352.95 

Income  from  Departments  25,331.19 

Income  from  Water  Works  bills  366.88 
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Motor  Vehicle  Permits 

Total  Current  Revenue  Receipts 

Receipts  Other  than  Current  Revenue  : 

Proceeds  of  Tax  Anticipation 

Notes  $400,000.00 

Insurance  Adjustments         2,060.53 
Refunds  3,983.22 

Sale  of  Town  Property        40,250.00 
Yield  Tax  Security  Dep.       1,020.66 


74,092.17 


$1,918,801.00 


Grants  from  U.S.A. 
Revenue  Sharing 


33,654.00 


Interest  on  Investments  of 
Revenue  Sharing  Funds 
Law  Enforcement 


1,329.23 


Assistance  Act 

4,887.00 

School  Deficit  Approp. 

37,800.00 

Sale  of  Books  &  Maps 

167.00 

Telephone  Commissions 

5             42.72 

Beach  Admissions 

1,057.75 

Alarm  System 

200.00 

Transfer  from  Savings 

Account 

285,500.00 

Miscellaneous  receipts 

308.01 

Total  Receipts  Other  than 

Current 

Revenue 

$    812,260.12 

Total  Receipts  from  All  Sources               2,731,061.12 

Cash  on  hand  January  1, 

1973                      155,293.49 

Grand  Total 

$2,886,354.61 
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DETAILED  STATEMENT  OF  PAYMENTS 


Appropriation 


DETAIL  NO.  1 

Town  Officers'  Salaries 

Expenditures 


$10,140.00 


Lewis  A.  Aldrich,  Treasurer  $      166.66 

Michael  C.  Sullivan,  Treasurer  633.34 

Stephen  C.  Harper,  Selectman  1,350.00 

Edward  H.  Needham,  Selectman  1,350.00 

Daniel  H.  Rogers,  Auditor  30.00 

Lorraine  T.  Royce,  Town  Clerk  2,600.00 

Lorraine  T.  Royce,  Tax  Collector  2,000.00 

Jack  C.  Sawyer,  Auditor  30.00 

Robert  Scales,  Auditor  30.00 
Horatio  B.  Tower,  Jr.,  Dep.  Tax  Collector         142.50 

Robert  D.  White,  Selectman  1,350.00 


$  9,682.50 

DETAIL  NO.  2 

Administrative  Expense 

Appropriation 
Reimbursements 

$71,954.58 
2,369.54 

Total  Available 


Wages 

New  Equipment 

Supplies 


Expenditures 


$74,324.12 


$35,691.54 

549.00 

2,467.13 
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Machine  Maintenance 
Books  and  Magazines 
Printing 
Postage 

Publishing  Notices 
Dues,  Meetings,  Etc. 
Christmas  Party- 
Recording  Fees 
Telephones 
Miscellaneous 

Appraisal  Expense : 
Wages 
Car  Mileage 
Boat  Hire 
Film 
Supplies 
Tax  Commission  Assistance 

and  Boat  Inventories 
Equipment 
Books 
Meetings  and  Dues 


$18,707.67 

1,635.80 

200.00 

688.10 

281.40 

270.92 

574.57 

98.81 

105.00 


1,442.93 
101.85 
3,589.45 
2,415.47 
885.89 
463.98 
188.20 
480.32 
818.30 
621.04 


22,562.27 


$72,277.37 


DETAIL  NO.  3 
Election  and  Registration 


Appropriation 
Reimbursements 


$   2,300.00 
45.00 


Total  Available 


$   2,345.00 


Expenditures 


Election  Officials  Wages 
Voting  Booths  and  Lights 
Postage 


$    384.15 

180.09 

15.60 
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Printing  Notices 

165.04 

Dinners  for  Officials 

87.10 

$        831.98 

DETAIL  NO.  4 

Property  Mapping 

Appropriation 

$  3,800.00 

Expenditures 

Wages 

$   3,056.25 

Mileage 

119.80 

Deeds  and  Supplies 

62.75 

Photos 

27.75 

$   3,266.55 

DETAIL  NO.   5 

Town  Buildings 

Appropriation 

$23,175.00 

Reimbursements 

121.49 

Total  Available 

$23,296.49 

Expenditures 

Wages 

$  7,327.08 

Fuel 

2,148.49 

Glendale  Water  System 

50.00 

Gilford  Village  Water  Works 

36.39 

Supplies 

563.29 

Materials 

88.10 

Repairs  to  Glendale  Fire  Station  and 

Telephone 

272.43 

Repairs  to  Central  Fire  Station 

639.05 

Rubbish  Collection 

86.50 
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Electricity  2,957.46 

Skilled  Labor  67.98 

Maintenance  of  Heaters  258.68 

Mileage  (Maintenance  man)  373.40 

Rental  Space  1,200.00 

Renovations  and  furniture  at  Town  Hall  2,058.73 

Repairs  to  Salt  Shed  76.00 
Lights  and  renovations  at  Engineer's 

office  205.00 

Repairs  to  Glendale  Comfort  Station  175.00 
Plumber  services  at  Glendale  Comfort 

Station  60.12 

Paint  for  Dump  Building  25.09 

Repairs  to  Highway  Garage  1,051.51 
Miscellaneous  —  painting,  replacing  glass, 

janitorial  equipment,  etc.  1,456.48 


$21,176.78 
DETAIL  NO.  6 
Land  Purchase  Costs  &  Surveys 

Appropriation  $15,750.00 

Expenditures 

Appraisal  Expense  $      242.21 

Surveys  1,323.00 

Land  purchase  675.00 


$  2,240.21 

DETAIL  NO.   7 

Retirement  and  Social  Security 

Appropriation  $17,600.00 

Reimbursements  609.47 


Total  Available  $18,209.47 
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Expenditures 


State  of  New  Hampshire  (OASI) 
Police  Retirement 
Firemen's  Retirement 


$13,376.79 
4,328.55 
2,935.90 


$20,641.24 

DETAIL  NO.  8 

Town  Engineer 

Appropriation 

$25,288.00 

Reimbursements 

6.00 

Total  Available 

$25,294.00 

Expenditures 

Salaries 

$21,339.61 

Postage 

71.70 

Office  Equipment 

150.84 

Supplies 

177.76 

Publications 

80.95 

Water  Analysis 

85.10 

Gasoline 

151.07 

Telephone 

563.76 

Truck  Maintenance 

222.95 

Meetings  and  Conventions 

13.88 

Miscellaneous 

685.32 

$23,542.94 

DETAIL  NO.  9 

Police  Department 

Appropriation 

$111,668.00 

Reimbursements 

22,205.00 

Total  Available 


$133,873.00 
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Expenditures 

Salaries  $  96,207.64 

Operating  Expenses  4,819.49 

Communications  6,664.18 

Transportation  13,075.90 

Equipment  and  Supplies  6,230.79 

Plant  Expense  894.74 

Miscellaneous  278.75 

Mileage  2,246.24 

Highway  Safety  Project  315A-05-005  7,153.18 


$137,570.91 

DETAIL  NO.   10 

Fire  Department 

Appropriation  $67,447.75 

Reimbursements  14.59 


Available 

$67,462.34 

Expenditures 

Salaries 

$49,899.68 

Volunteers  Salaries 

2,992.34 

Telephone 

587.59 

Gasoline 

1,063.33 

Mutual  Aid  Dues 

50.00 

Fire  Education 

742.99 

Clothing  Allowance 

758.66 

Radio  Repair 

222.55 

Miscellaneous  Fires  —  Payroll 

221.87 

Protective  Clothing 

1,226.23 

Maintenance  Repairs  and  Supplies 

6,430.01 

Equipment 

2,973.42 

$67,168.67 


118 


DETAIL  NO.   11 
Regional  Planning 

Appropriation  $  3,418.00 

Expenditures 

Lakes  Region  Planning  Commission  $  3,418.00 

DETAIL  NO.   12 

Insurance 

Appropriation  $29,000.00 

Reimbursements  1,681.42 


DETAIL  NO.   13 
Planning  Board 


Total  Available  $30,681.42 

Expenditures 

Melcher  &  Prescott  Agency  $16,739.15 

Davis  &  Towle  Agency  5,665.18 

Blue  Cross-Blue  Shield  9,407.68 


$31,812.01 


Appropriation 

$  4,500.00 

Expenditures 

Wages 

$   3,120.00 

Telephone 

194.72 

Mimeographing  and  Photocopying 

114.77 

Supplies 

188.50 

Postage 

470.05 

Newspaper  Ads 

200.41 
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Janitor  Services  15.00 

Consulting  Fees  120.00 

Registry  of  Deeds  and  Miscellaneous  367.40 


$  4,790.85 

DETAIL  NO.   14 

Dog  Damage 

Appropriation 

$    575.00 

Expenditures 

N.  H.  Humane  Society 

$    500.00 

Dog  Damage  Payment 

270.00 

$    770.00 

DETAIL  NO.   15 

Legal  Expense 

Appropriation 

$  2,000.00 

Expenditures 

Nighswander,  Lord,  Martin  and 

Killkelley 

$  2,788.12 

Wescott,  Millham  and  Dyer 

103.00 

$  2,891.12 

DETAIL  NO.   16 
Civil  Defense 

Appropriation  $       100.00 

Expenditures 

None 
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DETAIL  NO.   17 
Conservation  Commission  &  Fund 

Appropriation  $   1,500.00 

Expenditures 

N,  H.  Society  for  Protection  of 

N.  H.  Forests  $         60.00 

Supplies  and  Miscellaneous  Expense  272.39 

Secretarial  Expense  36.00 

Conservation  Commission  1,131.61 


$   1,500.00 

] 

DETAIL 

NO.   18 

Town  Dump 

Appropriation 

$  8,460.00 

Reimbursements 

2,060.53 

Total  Available 

$10,520.53 

Expenditures 

Wages 

$  7,324.04 

Fuel 

105.32 

Supplies 

48.00 

Rat  Control 

240.00 

Gasoline 

40.65 

Electricity 

97.93 

Telephone 

135.77 

Equipment  Maintenance 

1,763.02 

Advertising 

43.65 

Equipment  Rental 

519.00 

Equipment  Fire  Damage 

1,737.41 

Miscellaneous 

432.00 

$12,486.79 
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DETAIL  NO.   19 
Ambulance  Service 

Appropriation  $     5,215.00 

Expenditures 

City  of  Laconia  $     5,214.96 

DETAIL  NO.  20 
Lakes  Region  General  Hospital 

Appropriation  $     4,000.00 

Expenditures 

Lakes  Region  General  Hospital  $     4,000.00 

DETAIL  NO.  21 

Street  Lighting 

Appropriation  $     6,700.00 

Expenditures 

Public  Service  Co.  of  N.  H.  $     6,251.76 

DETAIL  NO.  22 

Highway  Department 

Appropriation  $115,000.00 

Reimbursements  15,189.68 


Total  Available  $130,189.68 

Expenditures 

Highway  Maintenance,  Construction 
and/or  Reconstruction : 
Salaries  $  58,977.32 
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Culverts 

1,745.31 

Road  Oil 

393.75 

Asphalt 

14,915.02 

Gravel 

658.08 

Salt 

3,960.29 

Cold  Patch 

2,421.56 

Bridge  Maintenance 

365.00 

Traffic  Signs 

404.82 

Equipment  Rental 

850.95 

Tree  Service 

30.00 

Telephone 

544.80 

Miscellaneous 

548.56 

Highway  Vehicle  Maintenance 

&  Operation: 

Salaries 

8,741.46 

Gasoline 

10,767.06 

Diesel 

522.15 

Oil  and  Fluid 

691.62 

Grease 

9.86 

Tires 

1,553.09 

Anti-Freeze 

52.80 

Bolts,  Nuts,  Etc. 

447.55 

Steel 

1,598.49 

Welding  Supplies 

196.66 

Chains 

1,012.51 

Mechanical  Parts 

7,160.71 

Mechanic  Equipment 

344.00 

Specialized  Services 

1,630.65 

Miscellaneous  Supplies 

1,761.53 

Miscellaneous  Account 

1,167.55 

$123,473.15 

DETAIL  NO.  23 

Town  Road  Aid 

Appropriation  $      1,100.71 
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Expenditures 

Treasurer,  State  of  N.  H.  $     1,100.71 

DETAIL  NO.  24 

Library 

Appropriation  $   16,700.00 

Expenditures 

Gilford  Public  Library  $   16,700.00 

DETAIL  NO.  25 

Welfare 

Appropriation  $  14,600.00 

Reimbursements  3,500.80 


Total  Available  $   18,100.80 

Expenditures 

Old  Age  Assistance  $     1,682.99 

Direct  Relief  6,484.00 

Salary  of  Overseer  of  Public  Welfare  100.00 

Travel  Expense  300.00 


$     8,566.99 

DETAIL  NO.  26 
Glendale  Wharves  &  Parking  Lots 

Appropriation  $     4,740.00 

Expenditures 

Salaries  $      872.16 

Dock  Maintenance  1,590.05 

Rubbish  Collection  840.00 
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Miscellaneous  7.50 


$     3,309.71 

DETAIL  NO.  27 

Memorial  Day 

Appropriation 

$       125.00 

Expenditures 

Flowers 

86.00 

Notices 

85.00 

4-H  Drum  &  Bugle  Corps 

50.00 

$      171.00 

DETAIL  NO.  28 

Old  Home  Day 

Appropriation  $  1,500.00 

Reimbursements  1,179.50 


Total  Available 

$ 

2,679.50 

Expenditures 

Printing-  &  Notices 

$ 

25.04 

Awards 

726.00 

Trophies  &  Ribbons 

165.65 

Fireworks 

375.00 

Booklet 

716.00 

Advertising 

200.00 

Band 

75.00 

Street  Car  Company 

100.00 

Miscellaneous 

28.45 

$  2,411.14 
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DETAIL  NO.  29 

Parks,  Playgrounds  &  Beaches 


Appropriation 

$18,210.00 

Reimbursements 

1.45 

Total  Available 

$18,211.45 

Expenditures 

Gilford  Beach : 

Salaries 

$  9,387.54 

General  Maintenance 

2,952.77 

Capital  Improvement 

953.70 

Village  Field : 

Salaries 

252.00 

General  Maintenance 

2,044.58 

Capital  Improvement 

1,109.25 

Stonewall  Park  —  Plans 

125.18 

$16,825.02 

DETAIL 

NO.   30 

Cemeteries 

Appropriation 

$      400.00 

Expenditures 

Boy  Scout  Troop  243 

$      400.00 

DETAIL  NO.  31 
Lakes  Region  Association 

Appropriation  $   1,000.00 
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Expenditures 

Lakes  Region  Association  $   1,000.00 

DETAIL  NO.  32 
Laconia  Water  Works 

Appropriation  $   2,571.28 

Expenditures 

Laconia  Water  Works  $  2,571.28 

DETAIL  NO.  33 

Interest  on  Temporary  Loans 

Appropriation  $  4,000.00 

Reimbursements  338.89 


Total  Available  $  4,338.89 

Expenditures 

Interst  on  Tax  Anticipation  Loans  $   6,749.69 

Interest  on  Tax  Refunds  55.13 


$  6,804.82 

DETAIL  NO.  34 
Interest  on  Long-Term  Notes 

Appropriation  $  5,578.35 

Expenditures 

Laconia  Peoples  National  Bank  $         52.50 

Stanton  Hunt  61.25 
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Arthur  H.  &  Mildred  H.  Weeks 

180.00 

Laconia  Savings  Bank 

1,240.00 

Lakeport  National  Bank 

1,360.00 

Laconia  National  Bank 

26.25 

Alvah  Wilson 

2,658.35 

$   5,578.35 

DETAIL  NO.  35 

Payment  of  Notes 

Appropriation  $26,500.00 

Expenditures 

Hunt  Land  Note  $   1,750.00 

Farmer  Field  Note  1,750.00 

Weeks  Land  Note  1,000.00 

Beachwood  Note  10,000.00 

Wilson  Land  Note  4,000.00 

Fire  Truck  Note  8,000.00 


DETAIL  NO.  36 
Highway  Equipment 


$26,500.00 


Appropriation 

$25,400.00 

Expenditures 

1973  Ford  Truck 

$  8,380.00 

Plow,  wing  and  hydraulic  assembly 

5,631.50 

Sand  and  Salt  Spreader 

3,400.00 

Body  and  Hoist 

1,800.00 

Radio  Equipment 

840.74 

Back  Up  Alarms 

260.68 
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Mechanics  Tools  1,900.00 


$22,212.92 

DETAIL  NO.  37 

Nevv^  HighMray  Construction 

Appropriation  $57,700.00 

Expenditures 

Equipment  Rental  $  1,245.00 

Bridge  Construction  30,325.00 

Road  Construction  13,470.00 


$45,040.00 

DETAIL  NO.  38 
Town  Sew^er  Plan 

Appropriation  $30,000.00 

Expenditures 

None 

DETAIL  NO.  39 
Purchase  of  Roys  Property 

Appropriation  $30,000.00 

Expenditures 

None 

DETAIL  NO.  40 
Home  Care  Services 

Appropriation  $  3,800.00 
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Expenditures 

N.  H.  Charitable  Trust  $  3,800.00 

DETAIL  NO.  41 
Fire  Detection  System 

Appropriation  Balance  $   6,429.15 


Expenditures 

J.  H.  Butler  Co.                                                  $  5,435.50 

New  England  Telephone  24.00 

$  5,459.50 


DETAIL  NO.  42 
Town  Building  Plans 

Appropriation  Balance  $   1,800.00 


Expenditures 

None 
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SCHEDULE  OF  TOWN  PROPERTY 


1974 

Town  Hall,  Land  and  Buildings  $      62,430.00 

Furniture  and  Equipment  18,400.00 

Library,  Land  and  Buildings  33,570.00 

Furniture  and  Equipment  10,100.00 

Police  Department  Equipment  31,500.00 
Fire  and  Highway  Department,  Land 

and  Buildings  172,780.00 

Furniture  1,600.00 

Fire  Equipment  116,500.00 

Highway  Equipment  88,600.00 

Materials  and  Supplies  6,000.00 

Glendale  Fire  Station  45,870.00 

Beach,  Wharves  and  Parking  Lot  488,840.00 

State  School  Land  14,150.00 

Lincoln  Park  38,470.00 

Water  Works  (District)  25,000.00 

School,  Lands  and  Buildings  751,800.00 

Equipment  39,160.00 

Civil  Defense  Equipment  6,000.00 

Farmer  Field  (Tennis  &  Baseball)  108,900.00 

Hunt  Land  Gravel  Bank  28,630.00 

Dump  Buildings  500.00 

Old  Town  Shed  and  Land  16,250.00 

Wilson  Land  (For  New  School)  37,500.00 

Wilson  Land  and  Buildings  53,840.00 

Weeks  Land  17,100.00 

New  School  850.000.00 

Land,  Entrance  to  School  15,000.00 

Land  acquired  through  Tax  Collector's 

Deeds:   George  Allen  Land  3,000.00 

Robert  Tilton  Land  500.00 


Total  $3,081,990.00 
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Annual  Report 

of  the 

School  District 

of  the  town  of 

Gilford 

New  Hampshire 


For  the  year  ending  June  30,  1973 


OFFICERS  OF  THE 
GILFORD  SCHOOL  DISTRICT 


MODERATOR 
Peter  V.  Millham 

CLERK 

Arlene  Stern 

TREASURER 
Michael  Sullivan 

AUDITORS 
Robert  Scales  Robert  Blandford 

SCHOOL  BOARD 
John  O.  Richards  Term  expires  1973 

Dr.  Leo  Sanfacon,  Chairman  Term  expires  1974 

Alida  Millham  Term  expires  1975 

SUPERINTENDENT  OF  SCHOOLS 

Robert  W.  Musgrove 

Tel.  524-5710 

ASSISTANT  SUPERINTENDENT 

Alexander  J.  Blastos 

Tel.  524-5710 

TEACHERS  CONSULTANT 
Esma  C.  Ford 


Regular  meetings  of  the  School  Board  are  on 
the  First  and  Third  Tuesdays  of  each  month  at  7 :30  P.M. 
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SCHOOL  WARRANT 
State  of  New  Hampshire 

1.  To  determine  and  appoint  the  salaries  of  the 
School  Board  and  Truant  Officer,  and  fix  the  com- 
pensation of  any  officers  or  agent  of  the  district. 

2.  To  hear  the  reports  of  Agents,  Auditors,  Com- 
mittees, or  Officers  chosen,  and  pass  any  vote  relat- 
ing thereto. 

3.  To  choose  Committees  in  relation  to  any  subject 
embraced  in  this  warrant. 

4.  To  see  what  sum  of  money  the  district  will  vote 
to  raise  and  appropriate  for  the  support  of  schools, 
the  salaries  of  school  district  officers  and  agents  and 
for  the  payment  of  statutory  obligations  of  the  dis- 
trict. 

5.  To  see  if  the  District  will  vote  to  appropriate 
such  sums  as  may  be  received  as  interest  on  the  tem- 
porary investment  of  funds  borrowed  by  the  issue  of 
bonds,  for  the  purpose  of  completing  construction  of 
the  New  Middle  School-High  School,  and  for  equip- 
ment as  originally  proposed,  any  balance  of  such  in- 
terest not  so  required  to  be  transferred  to  general 
funds. 

6.  To  see  if  the  District  will  vote  to  approve  the 
establishment  by  the  Supervisory  Union  of  a  position 
of  School  Business  Administrator. 

7.  To  see  if  the  district  will  vote  pursuant  to  RSA 
31:105  to  provide  indemnification  for  district  em- 
ployees, school  administrators,  school  board  mem- 
bers, district  officers  or  agents  from  personal  loss  or 
expense  including  reasonable  legal  fees  and  costs,  if 
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any,  arising  out  of  any  claim,  demand,  suit  or  judg- 
ment by  reason  of  negligence  or  other  act  resulting 
in  accidental  injury  to  a  person  or  accidental  damage 
to  property  providing  the  indemnified  person  was  at 
the  time  of  the  accident  acting  within  the  scope  of 
his  employment  or  oflSce. 

8.  To  transact  any  other  business  which  may  le- 
gally come  before  this  meeting. 

Given  under  our  hands  at  said  Gilford  this  6th  day 
of  February,  1974. 

LEO  B.  SANFACON,   Chairman 
JOHN  O.  RICHARDS 
ALIDA  MILLHAM 

School  Board 


A  true  copy  of  Warrant  —  Attest : 

LEO  B.  SANFACON,   Chairman 
JOHN  O.  RICHARDS 
ALIDA   MILLHAM 

School  Board 
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PROPOSED  BUDGET 

Gilford  School  District 
1974  —  1975 


Expenditures 

Approved 
Budget 

Purpose  of  Appropriation  1973-74 

Administration : 

110     Salaries   $         720.00 

135     Contracted  Services  ....  320.00 

190     Other  Expenses 530.00 

Instruction : 

210     Salaries   295,743.00 

215     Textbooks   3,260.00 

220     Library   &   Audiovisual 

Materials  5,000.00 

230     Teaching  Supplies   10,400.00 

235      Contracted  Services  ....  4,520.00 

290     Other  Expenses 4,325.00 

Attendance  Services 100.00 

Health  Services  11,382.00 

Pupil  Transportation  60,500.00 

Operation  of  Plant: 

610     Salaries   21,299.00 

630     Supplies  4,000.00 

635      Contracted  Services  ....  

640     Heat 7,500.00 

645     Utilities  5,750.00 

Maintenance  of  Plant  5,629.00 

Fixed  Charges : 

850     Employee  Ret.  &  PICA  25,835.00 

855     Insurance    12,704.00 

860     Rent  2,400.00 

School  Lunch  &  Spec.  Milk 

Program    8,000.00 

1000     Student  Activities   

Capital  Outlay: 

1265  Sites  40,000.00 

1266  Buildings  140.00 

1267  Equipment    3,110.00 

Debt  Service: 

1370  Principal  of  Debt  325,000.00 

1371  Interest  on  Debt 230,375.00 


School 

Budget 

Boards 

Committee 

Budget 

llecommended 

1974-75 

1974-75 

?         945.00 

$         945.00 

300.00 

300.00 

3,730.00 

5,230.00 

760,148.00 

756,948.00 

37,989.00 

37,989,00 

43,840.00 

43,840.00 

56,604.00 

56,604.00 

11,205.00 

11,205.00 

11,345.00 

11,345.00 

125.00 

125.00 

31,960.00 

31,960.00 

70,000.00 

70,000.00 

61,077.00 

61,077.00 

9,100.00 

9,100.00 

5,860.00 

2,860.00 

9,000.00 

9,000.00 

67,000.00 

67,000.00 

17,999.00 

13,999.00 

73,072.00 

73,072.00 

35,711.00 

35,711.00 

41,550.00 

35,550.00 

23,596.00 

23,596.00 

3,600.00 

3,600.00 

11,500.00 

13,776.00 

6,776.00 

325,000.00 

325,000.00 

221,725.00 

221,725.00 

Outgoing  Transfer  Accounts  in  State ; 


1477.1   Tuition 

1477.3  Supervisory  Union  Ex. 

1479  Expenditures  to  other  than 
Pub.  Schools  

1600  Adult  Education  

1700  Summer  School  

Contingency  Fund  

Deficit  Appropriation  


460,648.00 
26,394.00 


1,000.00 


8,769.00 


78,000.00 
41,875.00 


10,000.00 
5,000.00 


9,780.00 


78,000.00 
41,875.00 


10,000.00 
5,000.00 


Total  Appropriations  $1,585,353.00  $2,092,412.00  $2,049,432.00 


Receipts 


Estimated  Revenues 


School  Budget 

Approved                        Boards  Committee 

Revenues  &  Credits  Available                           Budget                          Budget  Uecommended 

To  Reduce  School  Taxes                                1973-74                          1974-75  1974-75 

UNENCUMBERED  BALANCE      $  20,000.00     $   65,989.00  $  65,989.00 

Revenue  from  State  Sources : 

Sweepstakes    14,216.00          20,600.00  20,600.00 

School  Building  Aid  113,750.00        116,639.00  116,639.00 

Revenue  from  Federal  Sources: 
Sch.  Lunch  &  Special  Milk 

Program    3,500.00          27,000.00  27,000.00 

PL  874  (Impacted  Area  Cur. 

Oper.)    8,000.00  8,000.00 

Driver  Education  8,000.00  8,000.00 

Local  Revenue  Except  Taxes: 

Tuition    1,700.00          99,297.00  99,297.00 

Rent  32,600.00          57,780.00  57,780.00 

Other  Revenue  from  Local 

Sources    7,589.00          12,396.00  12,396.00 

Bond  or  Note  Issues  (Interest 

Cert,  of  Deposit)    115,000.00              

Total  Revenues  and  Credits $    308,355.00$    415,701.00$    415,701.00 

District  Assessment  $1,276,993.00  $1,676,711.00  $1,676,711.00 

Total  Appropriations  $1,585,353.00  $2,092,412.00  $2,092,412.00 


REPORT  OF 
SUPERINTENDENT  OF  SCHOOLS 


To  the  Voters  of  the  Gilford  School  District: 

Although  I  am  new  to  your  community,  I  have  al- 
ready had  the  opportunity  of  personally  meeting 
with  each  and  every  teacher  in  the  Elementary 
School  and  have  worked  many  pleasant  hours  with 
your  School  Board  members  in  planning  for  the  edu- 
cational future  of  Gilford  boys  and  girls. 

I  am  sure  all  of  you  are  well  aware  of  the  fact  that 
the  construction  of  the  new  Gilford  Middle-High 
School  is  probably  the  greatest  educational  under- 
taking in  the  long  history  of  this  school  district.  I 
know  the  people  of  Gilmanton  share  your  enthuasism 
for  this  project. 

Your  new  Principal,  Mr.  Robert  Morrison,  and  I 
have  been  working  for  many  months  to  develop  the 
program  and  staff  the  school  while  at  the  same  time 
keeping  the  community  informed  as  to  the  progress 
of  this  phase  of  the  project.  I  should  certainly  note 
here  that  Mr.  Morrison  has  done  the  greater  share  of 
laboring  in  the  vineyards  of  education. 

Your  district  will  present  a  very  changed  educa- 
tional posture  next  year  with  a  kindergarten-4  ele- 
mentary school,  a  new  middle  school  and  an  almost 
full-fledged  senior  high  school  which  will  be  "com- 
plete" the  following  year  when  the  first  class  is 
graduated.  We  all  know  the  cost  in  higher  taxes  has 
been  great.  However,  we  must  realize  that  we  are  in 
a  rather  difficult  period  right  now  since  the  money  is 
being  expended  but  the  school  is  not  yet  a  physical 
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reality.  I  am  confident  that  when,  a  year  from  now, 
you  have  seen  the  school,  met  the  teachers  and  ad- 
ministration, and  checked  the  program  in  operation, 
you  will  agree  that  the  sacrifice  has  been  worth  it. 

I  pledge  myself  and  my  very  able  staff  to  this  end. 

Respectfully  submitted, 

ROBERT  W.   MUSGROVE 

Superintendent  of  Schools 
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FINANCIAL  REPORT 
Gilford  School  District 

For  Fiscal  Year  Ending  June  30,  1973 


Receipts 

Cash  on  Hand,  July  1,  1972                     $ 

15,320.02 

Current  Appropriation 

860,622.94 

Deficit  Appropriation 

37,800.00 

Tuitions,  Regular  School  Year 

1,580.00 

Tuitions,  Summer  School 

435.00 

Rentals 

5 

700.00 

Miscell 

aneous  Revenue 
Building  Aid 

School 

3,195.25 

Sweepstakes 

14,215.63 

School  Lunch  and  Special  Milk  Program 

5,489.37 

PL  874 

,  Impacted  Area  Aid 

14,955.00 

Title  II 

,  ESEA 

1,250.00 

Title  II 

I,  ESEA 

Total  Receipts                              $ 

503.27 

956,066.48 

Expenditures 

110 

Salaries,  District  Officers            $ 

720.00 

135 

Contracted  Services  for  Admin. 

320.00 

190 

Other  Expenses  for  Admin. 

698.60 

210.1 

Principal  and  Asst.  Principal 

Salaries 

14,630.00 

210.3 

Classroom  Teachers,  Salaries 

216,274.00 

210.5 

Salary  of  Secretary  and  Aides 

5,600.70 

215 

Textbooks 

753.95 

220 

Library  &  Audiovisual  Mate. 

4,719.78 

230 

Teaching  Supplies 

9,593.12 

235 

Contracted  Services  for  Inst. 

1,446.00 
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290         Other  Expenses  for  Instruction  1,625.44 

410        Salary  of  Nurse  & 

Speech  Therapist  8,539.42 

490         Other  Expenses  for 


Health  Services 

667.79 

535 

Contracted  Services  for  Trans. 

59,706.50 

610 

Salaries  of  Custodians 

19,059.34 

630 

Supplies  for  Operation  of  Plant 

3,914.40 

640 

Heat  for  Building 

4,801.58 

645 

Utilities : 

4,740.43 

725 

Replacement  of  Equipment 

1,146.61 

726 

Repairs  to  Equipment 

1,571.57 

735 

Contracted  Services  for 

Maintenance 

947.50 

766 

Repairs  to  Buildings 

2,750.60 

850.2 

Teachers'  Retirement 

6,768.66 

850.3 

Social  Security 

14,137.69 

855 

Insurance 

10,189.41 

975.1 

School  Lunch  Program  — 

Federal  Funds 

5,489.37 

975.2 

School  Lunch  Program  — 

District  Funds 

2,609.50 

1265 

Capital  Outlay  —  Sites 

327.00 

1266 

Capital  Outlay  —  Buildings 

29,815.84 

1267 

Capital  Outlay  —  New  Equip. 

4,264.95 

1370 

Principal  of  Debt 

10,000.00 

1371 

Interest  on  Debt 

160.00 

1477.1 

Tuitions  to  Laconia  Sch.  Dist. 

376,274.13 

1477.3 

Share  of  Supervisory  Union 

Expenses 

22,664.00 

1447.5 

Other  In-State  Expenditures 

37,800.00 

1710 

Summer  School  Salaries 

1,000.00 
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1735      Summer  School  Transportation  750.00 


Total  Payments  $    886,477.88 

Cash  on  Hand,  6-30-73  69,588.60 

Capital  Outlay  187,101.67 


Grand  Total  $1,143,168.15 

Respectfully  submitted, 

LEO  B.  SANFACON 

Chairman 

JOHN  O.  RICHARDS 
ALIDA   MILLHAM 

School  Board 

LEWIS  A.  ALDRICH 

School  District  Treasurer 
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SCHOOL  LUNCH  PROGRAM 

1972  -  1973 


Receipts 


Balance  on  Hand,  July  1,  1.972  $  1,199.67 

Lunch  Sales  16,855.62 

Federal  Reimbursements  5,424.07 

District  Appropriation  2,500.00 

Miscellaneous  Reimbursement  121.04 


Total  $26,100.40 


Expenditures 

Food  $14,091.88 

Labor  9,041.31 

All  Other  Expenditures  1,062.15 

Balance  on  Hand  June  30,  1973  1,905.06 

Total  $26,100.40 
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STATISTICS 

Tuition  Rates  and  Costs 


The  following  tables  show  the  tuition  rates  and 
total  paid  since  the  pupils  of  Grades  7  and  8  assigned 
to  Laconia  in  September  1947  because  of  lack  of 
classrooms  in  Gilford. 


Junior  High 

Senior  Higli 

Total 

Tuition 

Tuition 

Year 

Payments 

Rate 

Rate 

1974-75  (Budget) 

$  78,000.00 

$1,200.00 

$  N.A. 

1973-74  (Budget) 

460,648.00 

1,079.00 

896.00 

1972-73 

376,274.13 

976.00 

848.00 

1971-72 

344,492.51 

861.00 

755.00 

1970-71 

295,047.66 

846.00 

680.00 

1969-70 

253,264.18 

726.00 

640.00 

1968-69 

223,017.29 

674.00 

586.00 

1967-68 

194,207.55 

619.00 

549.00 

1966-67 

166,761.00 

552.00 

467.00 

1965-66 

164,890.36 

596.00 

471.00 

1964-65 

129,404.28 

434.00 

471.00 

1963-64 

104,679.49 

426.00 

395.50 

1962-63 

91,745.00 

438.00 

254.00 

1961-62 

73,644.62 

378.00 

314.00 

1960-61 

67,126.36 

357.00 

341.00 

1959-60 

67,678.89 

404.00 

339.00 

1958-59 

58,301.00 

376.00 

300.00 

1957-58 

50,908.76 

350.00 

315.00 

1956-57 

52,417.45 

346.00 

319.00 

1955-56 

38,775.23 

321.00 

292.00 

1954-55 

31,102.83 

320.00 

280.00 

1953-54 

27,633.47 

305.00 

265.00 

1952-53 

25,837.75 

285.00 

238.00 

1951-52 

21,781.14 

262.00 

233.00 

1950-51 

17,872.48 

245.00 

205.00 

1949-50 

15,176.65 

295.00 

125.00 

1948-49 

11,367.00 

150.00 

110.00 

1947-48 

9,133.43 

125.00 

100.00 
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Gilford  Elementary  School  Enrollment 
As  of  December  7,  1973 


Joan  Kenney 

Kindergarten 

43 

Michelle  Munson 

Activity  Centered 

25 

Patricia  Rideout 

Readiness 

11 

Joan  Buckman 

1 

15 

Ann  Walden 

1 

16 

Jean  Mitchell 

Transitional 

13 

Janet  Petrella 

2 

26 

Debora  Webster 

2 

25 

Sara  Adams 

3 

21 

Patricia  Bennett 

3 

21 

Maxine  Johnson 

3 

21 

Lynn  Conboy 

4 

24 

Shirley  Oliver 

4 

23 

Katherine  LaCroix 

4 

23 

Gary  Allen 

5 

27 

Ethel  Dolloff 

5 

27 

Nancy  Johnson 

5 

28 

Jean  Landroche 

6 

27 

Kathleen  Thorner 

6 

27 

William  Powers 

6 

25 

Total 


468 
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SCHOOL  CENSUS  REPORT 
1973-74 


Public  School 

Not  Attending 
Any  School 

Ages  as  of 

Number  of  Children 

ithin  the 

strict 

itside  the 
strict 

l.| 

her  Private 
lools 
itside  the 

strict 

>>  •     _             "2  — 

§2   ai^  -as 

Sept.  1,  1973 

Total      Boys      Girls 

^p      ob 

(So 

OmOC 

w^   aSg   55 

Less  Than 

1  Year 

1 

2 

3 

4 

5 


37 

20 

17 

43 

24 

19 

50 

30 

20 

53 

25 

28 

63 

41 

22 

2 

58 

24 

29 

50 

Total 
Births-5 


299   164  135   52 


6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 


56 

27 

29 

53 

2 

1 

66 

33 

33 

66 

67 

37 

30 

66 

1 

72 

42 

30 

71 

1 

77 

30 

47 

77 

86 

47 

39 

69 

16 

1 

105 

48 

57 

5 

99 

1 

80 

49 

31 

2 

78 

• 

80 

51 

29 

1 

79 

80 

43 

37 

74 

5 

1 

78 

31 

47 

1 

71 

1 

5 

84 

36 

48 

54 

2 

1 

6        21 

Through 
18 

61 

35 

26 

6 

1 

1 

53 

Total 
6-18 

992 

509 

483 

411 

477 

4 

11 

2 

13 

74 

Total 
Birth-18 

1,291 

673 

618 

463 

477 

4 

11 

2 

13 

74 

SALARIES  OF  ADMINISTRATIVE  PERSONNEL 
1972-1973 

Total   Salary   of  Superintendent  of  Schools  was 
$19,011.  Divided  as  follows: 

Laconia  —  $12,024.96 
Gilmanton —  $1,050.10 
Gilford  —  $3,435.94 
State  of  N.  H.  —  $2,500.00 

Total  Salary  of  Assistant  Superintendent  of  Schools 
$14,981.  Divided  as  follows : 

Laconia  —  $9,315.68 
Gilmanton  —  $813.51 
Gilford  — $2,661.81 
State  of  N.  H.  —  $2,190.00 

Total  Salary  of  Teacher  Consultant  was  $12,051. 
Divided  as  follows : 

Laconia  —  $7,187.77 
Gilmanton  —  $627.16 
Gilford  —  $2,052.07 
State  of  N.  H.  —  $2,190.00 
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VITAL  STATISTICS 

for  the  year 

1973 
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